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A Centennial ï  

In 1916, an historic document was returned to Westford 

 

ñThere has recently come into the possession of the town library a very valuable paper 

dating back to 1774é 

 

ñThe paper was called a Solemn League and Covenant. It has the original signatures 

of 207 citizens of Westford at that time. Just before it was drawn up, Great Britain had 

passed the obnoxious Boston port bill, closing up the port of Boston and stopping 

business. 

 

ñThere is a bit of a story about it. It was presented to Westford library by Miss Mary 

Alice Tenney of Roxbury.  It came to her with other family papers and after showing 

it to the president of the Colonial Society in Boston she decided to return it to the 

town from which it originally came. Her ancestors were Fletchers and two of them 

were signers of this paper.ò 

 

The Westford Wardsman 

as published in Turnerôs Public Spirit 

Ayer Massachusetts, May 20, 1916 

 

 

Cover photo of the Solemn League and Covenant  

by Dan Lacroix, Westford Colonial Minutemen and 

president of the Westford Historical Society 
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Annual Town Meeting 

Saturday,  March 25, 2017 

 

Annual Town Election 
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CITIZEN  ACTIVITY  APPLICATION  FORM  

Town of Westford 

 

GOOD  GOVERNMENT  STARTS WITH  YOU 
 

If you are interested in serving on a Town committee, please fill out this form 

and mail to the Town Manager, Town Hall, 55 Main Street, Westford, MA  

01886. This form may also be downloaded from the website at 

www.westfordma.gov. All committee vacancies will be filled by citizens 

deemed most qualified to serve in a particular capacity. 

      Date   
 

Name          

 

Address          

 

Home Telephone  Email      

 

Amount of Time Available         

 

Interest in What Town Committee       

 

         

 

         

 

Present Occupation        

 

Education Background        

 

         

 

Town Offices Held        

 

         

 

         

 

Other Volunteer Positions        

 

         

 

Remarks          

 

         

 



 

 

 

 

In Memoriam  
a b 

 

 

JACK WROBEL  
1942 ð 2016  

 
Thirty Years of Town Service  

 

      After being on the Personnel Board for nine  
years beginning in 1983, Jack Wrobel was on the 
Board of Selectmen from 1992-2001. When Jack 
chose not to run for a fourth term, the Selectmen's 
report in the 2001 Annual Town Report noted,  
 

"Jack Wrobel retired from the Board of  
Selectmen after nine years of service. We 
will miss his creative approach to problem 
solving especially in preserving open space 
as his participation in the Drew Farm and 
Picking Farm preservation efforts amply 
demonstrate." 

 
      Jack was a member of the Drew Development  
Committee from 1987-1994 and the Drew  
Negotiating Committee in 1996 which resulted in 
the town meeting approving an agricultural re-
striction on the former Drew Farms on Boston 
Road. That same year, Jack joined the  
Picking/Gould Farm Negotiating Committee that 
brought the article to town meeting to conserve the 
property now known as Meadowbrook Farm.  
 
      After a three year "retirement," Jack was elected 
to the Board of Trustees of the J.V. Fletcher Library 
in 2004 and served nine years. 
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ELECTED  OFFICIALS  AS OF JUNE  30, 2016 

BOARD OF HEALTH     

3 ï year term     Term Expires 

Zac A Cataldo  121 Depot St  5/2017 

Helen Fu   15 Chatfield Cir  5/2018 

Susan M Hanley  26 Kirsi Cir  5/2016 

Jillian L Lokere  103 Russells Way  5/2016 

Michele Pitoniak-Crawford 15 Shelly Ln  5/2017 

 

BOARD OF SELECTMEN 

3 ï year term 

Scott Hazelton  76 Nutting Rd  5/2019 

Mark D Kost  7 Grassy Ln  5/2018 

Andrea Peraner-Sweet 21 Kirsi Cir  5/2019 

Kelly J Ross  7 Carriage Way  5/2017 

Donald Siriani  59 Graniteville Rd  5/2017 

 

HOUSING AUTHORITY 

5 ï year term 

Muriel T Drake  67 Tadmuck Rd  5/2018 

Carol S Engel  26 Lowell Rd  5/2021 

Corrine Ryan  93 Stony Brook Rd  5/2018 

 

JV FLETCHER LIBRARY TRUSTEES 

3 ï year term 

Hajo W Koester  65 Providence Rd  5/2017 

Robert D Price  18 Stratton Hill Rd  5/2017 

Susan M Flint  7 Swanson Ln  5/2018 

Marianne C Fleckner 23R Almeria Cir  5/2018 

Elizabeth S Diercks  56 Depot St  5/2019 

Kathleen A Canavan 3 Misty Ln  5/2019 

 

MODERATOR 

3 -year term 

Ellen Harde  39 Main St  5/2017 

 

PLANNING BOARD 

5 -year term  

Michael J Green  11 Hidden Valley Rd 5/2019 

Dennis J Galvin  90 Concord Rd  5/2020 

Kate Hollister  25 Vine Brook Rd  5/2021 

Matthew Lewin  4 Misty Ln  5/2017 

Darrin H Wizst  1 Noonan Way  5/2018 
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ELECTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

SCHOOL COMMITTEE     

3 ï year term     Term Expires 

Avery Adam  87 Providence Rd  5/2018 

Arthur F Benoit  26 Country Rd  5/2019 

George T Clay  7 Ward Hill Rd  5/2019 

David A Keele  10 Boston Rd  5/2017 

Birgit E Kohl  4 Frances Hill Rd  5/2017 

Terence J Ryan  7 Castle Rd  5/2018 

Christopher P Sanders 4 Koala Bear Ln  5/2018 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016  

AFFORDABLE HOUSING COMMITTEE 

Appointed by Town Manager     

2 ï year term     Term Expires 

Joan Croteau  10 Groton Rd  6/30/2017 

Edith Fruscione  8 Starr Cir  6/30/2017 

Karen Hudson  35 Carlisle Rd  6/30/2017 

Kristen R Grueter  85 Acton Rd  6/30/2016 

Chris Pude  8 Bradley Ln  6/30/2018 

Jim Silva   98 Chamberlain Rd  6/30/2016 

Drew Vernalia  10 Groton Rd  6/30/2016 

3 ï year term 

Robert F Downing  40 Nutting Rd  6/30/2018 

 

AFFORDABLE HOUSING TRUST COMMITTEE 

Appointed by Board of Selectmen 

1 ï year term 

John Parker  3 Cobbler Rd  6/30/2016 

2 ï year term 

Joseph P Diamond  7 Trailside Way  6/30/2016 

Robert F Downing  40 Nutting Rd  6/30/2016 

Andrea Peraner-Sweet 21 Kirsi Cir  6/30/2016 

Robert J Waskiewicz 120 Groton Rd  6/30/2016 

 

AGRICULTURAL COMMISSION 

Appointed by Board of Selectmen 

3 ï year term 

Elizabeth Almeida  41 West St  6/30/2017 

Danielle Battle  8 Providence Rd  6/30/2017 

Christine Berthold  3 Hyacinth Dr  6/30/2017 

Keith Bohne  31 Tadmuck Rd  6/30/2017 

Kristin Cambray  8 Millstone Hill Rd  6/30/2017 

Sharon Chew  12 Robinwood Cir  6/30/2017 

Peter Cox   82 Main St  6/30/2017 

Ellen Joseph  40 Flagg Rd  6/30/2017 

Kimberly Liner  9 Tenney Rd  6/30/2017 

Zoe Stapp  9 Connell Dr  6/30/2017 

 

BOARD OF ASSESSORS 

Appointed by Town Manager 

Michael S Coravos  44 Brandon Cir  6/30/2017 

Diane L Holmes  4 Pleasant St  6/30/2019 

Titus A Palmer  15 Vose Rd  6/30/2018 

 

BOARD OF CEMETERY COMMISSIONERS 

Appointed by Town Manager     

3 ï year term      

Jonathan P Ash  13 Depot St  6/30/2018 

R Bradley Potts  19R Main St  6/30/2017 

Daniel Provost  27 Orchard St  6/30/2019 

George P Rogers  60 Pleasant St  6/30/2019 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

BOARD OF WATER COMMISSIONERS 

Appointed by Town Manager 

3 ï year term     Term Expires 

Chauncey Chu, alternate 1 Green Needles Rd 6/30/2017 

Elizabeth A Denly  458 Groton Rd  6/30/2017 

Hugh C Maguire  127 Cold Spring Rd 6/30/2018 

Titus A Palmer  15 Vose Rd  6/30/2017 

 

BYLAW REVIEW COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term 

David B Chandler  26 Hillside Ave  6/30/2018 

Peter D Dervan  1 Pleasant St  6/30/2017 

No expiration date 

Kaari Mai Tari 

 

CAPITAL PLANNING COMMITTEE 

Appointed by Town Manager 

3 ï year term 

Kathy Auth  5 Kylemore Dr  6/30/2017 

Kelly J Ross  7 Carriage Way  6/30/2017 

No expiration date 

Arthur Benoit  26 Country Rd 

John H Cunningham 4 Butternut Rd 

Mark D Kost  7 Grassy Ln 

Thomas J Mahanna  4 Butterfield Ln 

Dan OôDonnell  55 Main St 

Bill Olsen  23 Depot St 

Jodi Ross   55 Main St 

 

COMMISSION ON DISABILITY 

Appointed by Town Manager 

1 ï year term 

Scott Hazelton  76 Nutting Rd  6/30/2016 

3 ï year term 

Raymond K Clark  47 Hildreth St  6/30/2017 

Linda M Clifford  4 Cypress Rd  6/30/2017 

Dawn F Dillon  2 Ward Hill Rd  6/30/2017 

Janet C Horner  74 Nutting Rd  6/30/2017 

Katherine L Phaneuf 7 Drawbridge Rd  6/30/2017 

Patricia C Reppuci  15 Lucille Ave  6/30/2017 

Marguerite F Sabatino 18 Lucille Ave  6/30/2017 

 

COMMUNICATIONS ADVISORY COMMITTEE 

Appointed by Board of Selectmen 

1 ï year term 

Robert Fesmire  149 Main St  6/30/2016 

Jim Silva   98 Chamberlain Rd  6/30/2016 

Tom Spuhler  232 Concord Rd  6/30/2016 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

COMMUNITY PRESERVATION COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term     Term Expires 

Chris Barrett  13 Vose Hill Rd  6/30/2018 

John P Cunniffe  8 Patten Rd  6/30/2018 

Marilyn Frank  6 Chamberlain Rd  6/30/2018 

Kathleen A Healy  95 Main St  6/30/2018 

Kate Hollister  25 Vine Brook Rd  6/30/2016 

Bob S Jefferies  11 Boston Rd  6/30/2018 

Christine M MacMillan 12 Maple St  6/30/2018 

Robert D Price  18 Stratton Hill Rd  6/30/2019 

Nancy Wimberg  8 Keyes Rd  6/30/2018 

 

CONSERVATION COMMISSION 

Appointed by Board of Selectmen 

3 ï year term 

Robert Boonstra  13 Alcorn Crossing  6/30/2017 

John Cunningham  4 Butternut Rd  6/30/2018 

Eric Fahle  9 Long Sought For Pond Rd 6/30/2017 

Marilyn Frank  6 Chamberlain Rd  6/30/2019 

James Gozzo  6 Carolina Ln  6/30/2017 

Ann Jefferies  11 Boston Rd  6/30/2018 

Peter Mahler  25 Vine Brook Rd  6/30/2019 

 

CONSTABLE 

Appointed by Board of Selectmen 

3 ï year term 

Patricia L Dubey  30 Pleasant St  6/30/2018 

John R Sullivan  145 Plain Rd  6/30/2018 

Kaari Mai Tari  55 Main St  6/30/2018 

 

COUNCIL ON AGING 

Appointed by Town Manager 

3 ï year term 

Sandy Collins  3 Polley Rd  6/30/2016 

Nancy Cook  25 N Main St  6/30/2016 

Helena Crocker  34 West St  6/30/2016 

Dorothy Hall  10 Highland Rd  6/30/2016 

Patricia A Holmes  7 Church St  6/30/2016 

Robert Tierney  10 Tallard Rd  6/30/2018 

George Rogers  60 Pleasant St  6/30/2018 

Kathryn S Wilson  55 Main St  6/30/2016 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

CULTURAL COUNCIL 

Appointed by Board of Selectmen   Term Expires 

Joan Bennett  74 Parkhurst Dr  6/30/2017 

Denali Delmar  8 Dunstable Rd  6/30/2017 

Prabhat Gupta  100 Hildreth St  6/30/2018 

Erin D Heinhold  49 Hildreth St  6/30/2017 

Yen Yen Lim  0 Shannon Cir  6/30/2018 

Etienne M Marchione 6 Tower Rd  6/30/2018 

Angela W McAlister 49 Flagg Rd  6/30/2018 

Brian Pitts  2 Mulberry Ln  6/30/2018 

Anita Tonkarn-Nguyen 9 Plain Rd  6/30/2018 

Lynda B Vernalia  10 Groton Rd  6/30/2018 

 

DESIGNER SELECTION COMMITTEE 

ROUDENBUSH COMMUNITY CENTER REHABILITATION PROJECT 

Appointed by Town Manager 

1 ï year term 

Bill Chandnoit  65 Main St  6/30/2016 

Lisa Cohen  7 Kylemore Dr  6/30/2016 

Paul Descenza  3 Depot St  6/30/2016 

Brenda J Grant  10 Wilson Ln  6/30/2016 

William Kenison  55 Main St  6/30/2016 

Patti Pichette  65 Main St  6/30/2016 

Jeanne K Roberts  1 Hildreth St  6/30/2016 

Corrine Rosseel  65 Main St  6/30/2016 

 

ECONOMIC DEVELOPMENT COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term 

Thomas P Barry  27 Stone Ridge Rd  6/30/2018 

Ronald Caterino  45 Stone Ridge Rd  6/30/2018 

Elia P Demetri  31 Stone Ridge Rd  6/30/2018 

Chris Kluchman  55 Main St  6/30/2018 

William R Nussbum 29 Stone Ridge Rd  6/30/2018 

Andrea Peraner-Sweet 21 Kirsi Cir  6/30/2018 

Jodi Ross   55 Main St  6/30/2018 

 

EMERGENCY MANAGEMENT 

Appointed by Town Manager 

1 ï year term 

Joe Targ   55 Main St  6/30/2017 

Tim Whitcomb  55 Main St  6/30/2017 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

ENERGY COMMITTEE 

Appointed by Board of Selectmen    

3 ï year term     Term Expires 

Noel Almeida  41 West St  6/30/2019 

Peter D Berson  8 Holly Ln  6/30/2017 

Michael Berlinski  37 Crown Rd  6/30/2017 

Vincent Florek  4 Tyler Rd  6/30/2017  

Jeffrey Geller  68 Nutting Rd  6/30/2016 

Stephen D Laroche  18 North St  6/30/2016 

Juliette Mount  51 Boston Rd  6/30/2017 

Paul L Mucci  11 Graniteville Rd  6/30/2018 

Todd Palumbo  2 Emily Way  6/30/2017 

Robert W Willis  7B Pilgrim Dr  6/30/2017 

 

FENCE VIEWER 

Appointed by Board of Selectmen 

1 ï year term 

Brian Pitts  2 Mulberry Ln  6/30/2017 

Albert Prescott  16 Lake Shore Drive North 6/30/2017 

 

FINANCE COMMITTEE 

Appointed by Moderator 

Ellen Doucette  3 Brookview Dr  6/30/2016 

Jeanne Drula  14 Hopkins Pl  6/30/2016 

Heather Fitzpatrick  13 Shannon Cir  6/30/2018 

Shankar Hegde  2 Mohegan Pl  6/30/2017 

Gerald J Koehr  10 Deer Rim  6/30/2018 

Ingrid Nilsson  6 Depot St  6/30/2016 

Glen Secor  56R Pleasant St  6/30/2017 

William Taffel  90 Cold Spring Rd  6/30/2018  

Dennis Wrona  5 Sassafras Rd  6/30/2017 

 

HISTORICAL COMMISSION 

Appointed by Board of Selectmen 

3 ï year term 

Brian G Alcorn  18 Boston Rd  6/30/2017 

Roberta Connell  81 Hildreth St  6/30/2018 

John P Cuniffe  8 Patten Rd  6/30/2017 

Bruce Doran  4 Leland Rd  6/30/2017 

Phil Gilbert  16 Frances Hill Rd  6/30/2017 

Brenda Grant  10 Wilson Ln  6/30/2016 

David Gutbrod  74 Depot St  6/30/2016 

Brian Langenfeld  2 MacQuarrie Ln  6/30/2017 

Robert E Stafford  22 Leland Rd  6/30/2017 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

INSURANCE ADVISORY COMMITTEE 

Voted by Unions 

No expiration date 

Mark Chambers  53 Main St 

John Emanouil  Non-resident 

Marilyn Frank  6 Chamberlain Rd 

Mary McCusker  65 Griffin Rd 

Thomas McEnaney  53 Main St 

Joan Mitchell  Non-resident 

Sarah Regan  Non-resident 

Glen Robinson  Non-resident 

 

LOWELL REGIONAL TRANSIT AUTHORITY 

Appointed by Board of Selectmen 

No expiration date 

Russsell J Badessa  30 Southgate Rd 

Bernadette A Dureault 81 N Main St 

 

MASTER PLAN IMPLEMENTATION COMMITTEE 

Appointed by Planning Board 

2 ï year term     Term Expires 

Misty Bergeron  40 Brookside Rd  6/30/2018 

Joan C Croteau  10 Boutwell Hill Rd 6/30/2018 

John Cunningham  4 Butternut Rd  6/30/2018 

Dennis Galvin  90 Concord Rd  6/30/2018 

Scott Hazelton  76 Nutting Rd  6/30/2018 

Bob Krankewicz  15 Boston Rd  6/30/2018 

Susan Spuhler  232 Concord Rd  6/30/2018 

Tom Spuhler  232 Concord Rd  6/30/2018 

Wendy Welsh  11 Edward Avenue  6/30/2018 

 

NASHOBA VALLEY TECHNICAL HIGH SCHOOL DISTRICT 

Appointed by Moderator, School Committee and Board of Selectmen 

3 ï year term 

Warren Adam (alternate) 87 Providence Rd  3/31/2019 

Ronald E Deschenes 86 Tadmuck Rd  3/31/2017 

Emanuel Manolopoulos 11 Butternut Rd  3/31/2019 

 

NORTHERN MIDDLESEX COUNCIL OF GOVERNMENT 

Appointed by Board of Selectmen 

1 ï year term 

Don Siriani  59 Graniteville Rd  6/30/2017 

Appointed by Planning Board 

2 ï year term 

Darrin Wizst  1 Noonan Way  6/30/2016 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

NORTHERN MIDDLESEX STORMWATER COLLABORATIVE  

Appointed by Board of Selectmen 

3 ï year term     Term Expires 

Richard J Barrett  47 Tadmuck Rd  6/30/2016 

Paul Starratt  28 North St  6/30/2016 

 

PARKERVILLE SCHOOLHOUSE COMMITTEE 

Appointed by Town Manager 

3 ï year term 

Heidi Hatke  78R Carlisle Rd  6/30/2018 

Charles Kennedy  31 Old Lowell Rd  6/30/2016 

June W Kennedy  31 Old Lowell Rd  6/30/2018 

Florence Michaelides Non-resident  6/30/2018 

Bonnie Oliphant  3 Robinson Rd  6/30/2017 

Roger Plaisted  175 Carlisle Rd  6/30/2018 

John Wilder  61 Carlisle Rd  6/30/2018 

 

PARKS & RECREATION COMMISSION 

Appointed by Town Manager 

3 ï year term 

Chris Barrett  13 Vose Hill Rd  6/30/2016 

Augustus Bickford  95 N Main St  6/30/2017 

Kevin A Caviston  14 Morning Glory Cir 6/30/2016 

John M Clancy  61 Village View Rd 6/30/2018 

Beverly M Doucette 48 Nabnasset St  6/30/2018 

Ulrike S Kjellberg  1 Walter Cir  6/30/2017 

Richard McCusker  13 Chippewa Rd  6/30/2016 

John W McNamara  11 Hillside Ave  6/30/2018 

 

PEDESTRIAN SAFETY COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term 

Don Gayla  11 Mark Vincent Rd 6/30/2017 

Sarah Gifford  44 Boston Rd  6/30/2018  

Shari L OôConnor  3 Lambert Way  6/30/2017 

Terence J Ryan  7 Castle Rd  6/30/2018 

 

No expiration date 

Chris Barrett  13 Vose Hill Rd 

Peter Ewing  21 Old Homestead Rd 

Scott Hazelton  76 Nutting Rd 

Kate Hollister  25 Vine Brook Rd 

Karen Hudson  35 Carlisle Rd 

Robert Stafford  22 Leland Rd 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

PERMANENT TOWN BUILDING COMMITTEE 

Appointed by Board of Selectmen 

2 ï year term     Term Expires 

Morgan D Fannon  19 Moore Ave  6/30/2016 

Gary Lavelle  2 Meadow Ln  6/30/2016 

Kirk Ware  5 Granada Dr  6/30/2016 

3 ï year term 

Karen A Cavanagh  8 Dempsey Way  6/30/2017 

Nancy J Cook  25 N Main St  6/30/2018 

Paul Davis  6 Crest Dr  6/30/2017 

Tom Ellis   5 Chicory Rd  6/30/2018 

Thomas J Mahanna  4 Butterfield Ln  6/30/2017 

Jeanne K Roberts  1 Hildreth St  6/30/2018 

 

PERSONNEL ADVISORY COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term 

Joan E Bennett  74 Parkhurst Dr  6/30/2018 

Susan M Flint  7 Swanson Ln  6/30/2018 

Judith E Ramirez  14 Beaver Dam Dr  6/30/2018 

 

PUBLIC WORKS INITIATIVE COMMITTEE 

Appointed by Board of Selectmen 

3 ï year term 

Augustus Bickford  95 N Main St  6/30/2018 

John Cunningham  4 Butternut Rd  6/30/2016 

Eric Heideman  55 Main St  6/30/2019 

Mark Kost  7 Grassy Ln  6/30/2019 

Hugh Maguire  127 Cold Spring Rd 6/30/2016 

Robert D Price  18 Stratton Hill Rd  6/30/2019 

George Rogers  60 Pleasant St  6/30/2019 

Terrance Ryan  7 Castle Rd  6/30/2019 

 

RECORDS AND ARCHIVES COMMITTEE 

Appointed by Town Manager 

3 ï year term 

Ellen Harde  39 Main St  6/30/2016 

Pat Louch  82 Main St  6/30/2017 

Sandy Martinez  95 Main St  6/30/2016 

Virginia Moore  50 Main St  6/30/2017 

Bob Oliphant  3 Robinson Rd  6/30/2016 

Kaari Mai Tari  55 Main St  6/30/2016 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

RECYCLING COMMISSION 

Appointed by Town Manager 

3 ï year term     Term Expires 

Alan Bugos  3 Jocelyn Dr  6/30/2016 

Kris Erickson  41 Keyes Rd  6/30/2016 

Ellen S Harde  39 Main St  6/30/2018 

Cynthia D Peraner  6 Churchill Ct  6/30/2018 

Charles Stark  14 Christopher Rd  6/30/2016 

Barbara D Theriault 8 Tadmuck Ln  6/30/2017 

Susan Lavigne Thomas 7 Old Homestead Rd 6/30/2018 

 

REGISTRARS OF VOTERS 

Appointed by Board of Selectmen 

3 ï year term 

Phillip R McGee  2 Beaver Brook Rd  6/30/2017 

Alisa Nakashian-Holsberg 6 Betty Ln  6/30/2018 

Sheila Tucke  100 Chamberlain Rd 6/30/2019 

No expiration date 

Kaari Mai Tai  55 Main St 

 

TAX POSSESION SALE COMMITTEE 

Appointed by Board of Selectmen 

Donald Costley  3 Phillips Dr  6/30/2019 

Denali Delmar  8 Dunstable Rd  6/30/2017 

David Earl  8B Old Colony Rd  6/30/2018 

William Harman  10 Chamberlain Rd  6/30/2019 

Ernest H Hyde  59 Depot St  6/30/2016 

Paul Morris  1 Pleasant St  6/30/2019 

Rose OôDonnell  8 Sassafras Rd  6/30/2019 

Steve Sadowski  10 Evergreen Cir  6/30/2018 

 

TOWN CENTER PARKING AND TRAFFIC STUDY COMMITTEE 

Appointed by Board of Selectmen 

1 ï year term 

Emily A Benson  56 Main St  6/30/2016 

Gail S Flannery  2 Court Rd  6/30/2017 

Kristina V Greene  1 Chesapeake Dr  6/30/2017 

Ellen Harde  39 Main St  6/30/2017 

Pat Louch  82 Main St  6/30/2017 

Shari L OôConnor  3 Lambert Way  6/30/2016 

Andrea Peraner-Sweet 21 Kirsi Cir  6/30/2017 

Milind Tamaskar  5 Erins Way  6/30/2017 

Jeannette M Wilkinson 56R Main St  6/30/2016 
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APPOINTED  OFFICIALS  AS OF JUNE  30, 2016 ñCONTINUED  

TREAD COMMITTEE 

Appointed by Town Manager 

3 ï year term     Term Expires 

Nancy J Cook  25 N Main St  6/30/2018 

Sandy Collins  55 Main St  6/30/2018 

Christine Collins  55 Main St  6/30/2018 

Dorothy H Hall  10 Highland Rd  6/30/2018 

Diane L Holmes  4 Pleasant St  6/30/2018 

 

TOWN FOREST COMMITTEE 

Appointed by Town Manager 

3 ï year term 

Richard J Barrett  47 Tadmuck Rd  6/30/2016 

Jim Gozzo  6 Carolina Ln  6/30/2016 

Hugh C Maguire  127 Cold Spring Rd 6/30/2016 

 

WESTFORD SCHOLARSHIP AND GRANT COMMITTEE 
Appointed by Board of Selectmen 

3 ï year term 

Julie Baudreau  23 Depot St  6/30/2018 

William W Cruikshank 13 Butternut Rd  6/30/2018 

Louis Esposito  57 Stone Ridge Rd  6/30/2018 

Richard Hendl  10 Hayrick Ln  6/30/2018 

Rosemarie Koester  65 Provdence Rd  6/30/2018 

Andrea Mejia  23 Depot St  6/30/2018 

Jonathan Myerov  58 Birch Rd  6/30/2018 

Janet H Tortora  17 Chippewa Rd  6/30/2018  

 

ZONING BOARD OF APPEALS 

Appointed by Board of Selectmen 

5 ï year term 

David R Earl (alt.)  8 Old Colony Dr  6/30/2020 

Jay Enis   13 Pine Tree Trail  6/30/2018 

Scott Fitzgerald (alt.) 49R Carlisle Rd  6/30/2021 

Robert C Herrmann  101 Concord Rd  6/30/2019 

James Kazeniac  4 Robbins Rd  6/30/2017 

Paul MacMillan  12 Maple St  6/30/2020 

Scott MacKay  7 Crown Rd  6/30/2021 
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GENERAL  M EETING  TIMES  FOR BOARDS  & C OMMITTEES  

Every effort is made to keep the meeting postings up to date on the online Town 

Clerkôs Meeting Posting page at www.westfordma.gov. 

Board/Committee Day of the Month Time Location 

Affordable Housing 

Committee 
2nd Wednesday 7:15 am Town Hall 

Affordable Housing 

Trust Fund 
2nd Tuesday 7:30 am 

Police Station Chiefôs  

Conference Room 

Board of Health 
2nd & 4th Monday    

(if needed) 
7:00 pm Town Hall 

Board of Selectmen 2nd & 4th Tuesday 7:30 pm Town Hall 

Bylaw Review  

Committee 
1st and 3rd Tuesday 7:30pm Town Hall 

Capital Planning  

Committee 

Friday Mornings 

(no set schedule) 

8:30 or 

9:30am 
Town Hall 

Cemetery  

Commission 

2nd Wednesday in 

Jan, Apr, July, Oct 
8:00 am Pine Grove Cemetery Office 

Communication  

Advisory Committee 
4th Tuesday 7:00 pm 

Fletcher Library Mary Atwood 

Room 

Conservation  

Commission 
2nd & 4th Wednesday 7:30 pm Town Hall 

Council on Aging 2nd Wednesday 4:00 pm Cameron Senior Center 

Energy Committee 1st & 3rd Monday 7:00pm Police Station Training Room 

Historical  

Commission 
3rd Wednesday 7:00 pm Museum Cottage 

Housing Authority 2nd Thursday 7:00 pm 
Alternates between 7 Cross St. 

and 65 Tadmuck Rd. 

Library Trustees 1st Monday 7:00 pm Fletcher Library 

Nashoba Valley  

Technical High School 
2nd Tuesday 7:30 pm 

Nashoba Valley Technical High 

School 

Parks & Recreation 1st Monday 7:00 pm Town Farm Building 

Permanent Town 

Building Committee 

Every other    

Wednesday 
7:00 pm Cameron Senior Center 

Planning Board 1st & 3rd Monday 7:30 pm Town Hall 

Recycling  

Commission 
2nd Thursday 7:00 pm Roudenbush Community Center 

School Committee Every other Monday 7:30 pm Millennium 

Tax Possession Sale 

Committee 
3rd Thursday 5:00pm Town Hall 

Water Commission 1st & 3rd Wednesday 5:30 pm Water Dept. Operation Center 

Zoning Board of  

Appeals 
3rd Wednesday 7:00 pm Town Hall 



 

 

 

14 

 

ANNUAL  TOWN  ELECTIONñM AY  3, 2016 

 

 
  
 

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Board of Selectmen (3 Year Term) - Vote for 2     
Blanks 46 47 67 59 45 40 304 

John Scott HAZELTON 208 191 252 191 233 152 1,227 

Andrea PERANER-SWEET 183 172 231 171 216 130 1,103 

Anthony MARTINEZ III 75 78 104 71 75 70 473 

Misc. Write Ins 0 0 0 2 1 0 3 

TOTALS 512 488 654 494 570 392 3,110 

                
Board of Health (3 Year Term)-Vote for 2     
Blanks 81 87 103 92 75 46 484 

Susan M. HANLY 205 179 260 173 233 170 1,220 

Stephanie D. GRANGER 136 132 179 130 175 133 885 

C. Anastasia M.C. O'MALLEY 90 90 112 98 86 43 519 

Misc. Write Ins 0 0 0 1 1 0 2 

TOTALS 512 488 654 494 570 392 3,110 

                
Housing Authority (3 Year Term)-Vote for 1     
Blanks 42 49 61 50 67 36 305 

Carol S. ENGEL 214 195 266 196 216 160 1,247 

Misc. Write Ins 0 0 0 1 2 0 3 

TOTALS 256 244 327 247 285 196 1,555 

                
Library Trustees (3 Year Term) - Vote for 2   
Blanks 93 89 132 97 140 86 637 

Elizabeth S. DIERCKS 207 199 265 204 218 155 1,248 

Kathleen A. CANAVAN 212 200 257 192 212 151 1,224 

Misc. Write Ins 0 0 0 1 0 0 1 

TOTALS 512 488 654 494 570 392 3,110 

                
Planning Board (5 Year Term) - Vote for 1     
Blanks 41 45 69 40 67 52 314 

Katherine M. HOLLISTER 214 193 256 206 217 141 1,227 

Misc. Write Ins 1 6 2 1 1 3 14 

TOTALS 256 244 327 247 285 196 1,555 

ANNUAL  TOWN  ELECTIONñM AY  3, 2016 

 

 
  
 

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Board of Selectmen (3 Year Term) - Vote for 2     
Blanks 46 47 67 59 45 40 304 

John Scott HAZELTON 208 191 252 191 233 152 1,227 

Andrea PERANER-SWEET 183 172 231 171 216 130 1,103 

Anthony MARTINEZ III 75 78 104 71 75 70 473 

Misc. Write Ins 0 0 0 2 1 0 3 

TOTALS 512 488 654 494 570 392 3,110 

                
Board of Health (3 Year Term)-Vote for 2     
Blanks 81 87 103 92 75 46 484 

Susan M. HANLY 205 179 260 173 233 170 1,220 

Stephanie D. GRANGER 136 132 179 130 175 133 885 

C. Anastasia M.C. O'MALLEY 90 90 112 98 86 43 519 

Misc. Write Ins 0 0 0 1 1 0 2 

TOTALS 512 488 654 494 570 392 3,110 

                
Housing Authority (3 Year Term)-Vote for 1     
Blanks 42 49 61 50 67 36 305 

Carol S. ENGEL 214 195 266 196 216 160 1,247 

Misc. Write Ins 0 0 0 1 2 0 3 

TOTALS 256 244 327 247 285 196 1,555 

                
Library Trustees (3 Year Term) - Vote for 2   
Blanks 93 89 132 97 140 86 637 

Elizabeth S. DIERCKS 207 199 265 204 218 155 1,248 

Kathleen A. CANAVAN 212 200 257 192 212 151 1,224 

Misc. Write Ins 0 0 0 1 0 0 1 

TOTALS 512 488 654 494 570 392 3,110 

                
Planning Board (5 Year Term) - Vote for 1     
Blanks 41 45 69 40 67 52 314 

Katherine M. HOLLISTER 214 193 256 206 217 141 1,227 

Misc. Write Ins 1 6 2 1 1 3 14 

TOTALS 256 244 327 247 285 196 1,555 
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ANNUAL  TOWN  ELECTIONñM AY  3, 2016 

 

 
  
 

School Committee (3 Year Term) - Vote for 2     
Blanks 99 103 148 93 141 86 670 

Arthur F. BENOIT 209 198 251 203 212 157 1,230 

George Thomas CLAY 204 187 255 197 216 149 1,208 

Misc. Write Ins 0 0 0 1 1 0 2 

TOTALS 512 488 654 494 570 392 3,110 

                
Total Registered Voters 2,928 2,819 2,764 2,639 2,640 2,476 16,266 

Precinct Totals: 256 244 327 247 285 196 1,555 

Total Voter Turnout 8.7% 8.7% 11.8% 9.4% 10.8% 7.9% 9.6% 
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DEMOCRATIC  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  
 

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Presidential Preference (Vote for One)             

Blanks 0 2 6 1 1 0 10 

Bernie SANDERS 412 458 425 408 394 305 2,402 

Martin O'MALLEY 0 3 2 5 2 5 17 

Hillary CLINTON 370 359 351 386 365 298 2,129 

Roque "Rocky" DE 

LA FUENTE 
3 0 0 1 0 0 4 

No Preference 2 3 5 3 3 3 19 

Misc. Write Ins 4 2 3 0 1 2 12 

TOTALS 791 827 792 804 766 613 4,593 

                

State Committee Man (Vote for One Man)             

Blanks 223 215 225 230 216 171 1,280 

Curtis J. LeMAY 564 610 565 574 547 440 3,300 

Misc. Write Ins 4 2 2 0 3 2 13 

TOTALS 791 827 792 804 766 613 4,593 

                

State Committee Woman (Vote for One Woman)           

Blanks 219 210 221 218 207 158 1,233 

Jennifer L. MIETH 569 616 569 586 557 454 3,351 

Misc. Write Ins 2 1 2 0 2 1 8 

Alicia Daniele 1           1 

TOTALS 791 827 792 804 766 613 4,593 

                

Town Committee (Vote for not more than 35)             

Blanks 451 444 424 412 444 319 2,494 

GROUP 340 383 366 392 322 294 2,097 

TOTALS 791 827 790 804 766 613 4,591 

                

Individual members               

Blanks 23,013 23,685 22,692 22,860 22,346 17,627 132,223 

Marilyn FRANK 427 467 462 459 393 331 2,539 

Roberta J.  

CONNELL 
375 432 411 438 359 317 2,332 

Catherine B.  

RICKETSON 
375 412 390 414 346 304 2,241 

Carmine M. TOCCI 373 418 392 415 350 304 2,252 

James ARCIERO 522 559 555 565 494 392 3,087 

Christopher J.  

ALPHEN 
368 423 385 419 343 298 2,236 
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DEMOCRATIC  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  
 

 PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Kathleen A. 

HEALY 
412 472 455 464 425 341 2,569 

Augustus P. 

BICKFORD 
358 406 383 412 338 302 2,199 

Beverly A. 

WOODS 
365 416 384 420 354 315 2,254 

Donald Louis 

SIRIANI 
374 434 407 427 366 312 2,320 

Philip R. 

McGEE 
358 407 388 428 343 302 2,226 

Sheila M. 

TUCKE 
363 410 412 419 345 308 2,257 

Misc. Write-

Ins 
2 4 4 0 8 2 20 

TOTALS 27,685 28,945 27,720 28,140 26,810 21,455 160,755 

                

Total  

Democratic 

Ballots cast 

791 827 792 804 766 613 4,593 

                

Total  

Registered 

Democrats 

623 646 563 574 578 499 3,483 

                

TOTAL  

REGISTERED  

VOTERS 

2,884 2,796 2,750 2,626 2,629 2,447 16,132 

                

Total Voter 

Turnout (all 

primaries) 

1,527 1,483 1,475 1,391 1,452 1,187 8,515 

% Voter  

Turnout 
53% 53% 54% 53% 55% 49% 53% 
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REPUBLICAN  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Presidential Preference             

Blanks 2 0 1 4 3 1 11 

Jim GILMORE 0 0 0 1 3 0 4 

Donald J. TRUMP 250 286 309 206 266 245 1,562 

Ted CRUZ 72 53 45 47 58 47 322 

George PATAKI 0 0 2 0 0 0 2 

Ben CARSON 13 11 13 12 21 13 83 

Mike HUCKABEE 1 0 1 1 0 1 4 

Rand PAUL 1 1 0 4 3 5 14 

Carly FIORINA 1 0 4 1 3 0 9 

Rick SANTORUM 0 0 1 0 0 0 1 

Chris CHRISTIE 1 2 1 1 3 2 10 

Marco RUBIO 189 129 146 125 150 145 884 

Jeb BUSH 5 6 2 6 10 4 33 

John R. KASICH 198 154 155 177 155 97 936 

No Preference 0 2 2 0 1 4 9 

Misc. Write Ins 0 8 0 0 4 0 12 

TOTALS 733 652 682 585 680 564 3,896 

                

State Committee Man             

Blanks 87 56 62 59 53 74 391 

Dennis J. GALVIN 573 540 552 488 555 441 3,149 

Jordan John GYS 70 56 68 38 70 49 351 

Misc. Write Ins 3 0 0 0 1 0 4 

Ryan a. Sennott         1   1 

TOTALS 733 652 682 585 680 564 3,896 

                

State Committee Woman           

Blanks 129 90 109 87 85 99 599 

Sheila C. HAR-
RINGTON 

350 357 328 312 384 293 2,024 

Georjann A. 
McGAHA 

254 204 245 186 211 172 1,272 

Misc. Write Ins 0 1 0 0 0 0 1 

TOTALS 733 652 682 585 680 564 3,896 
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REPUBLICAN  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 

PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Town Committee             

Blanks 455 407 444 327 400 377 2,410 

GROUP 278 245 238 258 280 187 1,486 

TOTALS 733 652 682 585 680 564 3,896 

                

Blanks 20,523 18,221 19,401 15,740 18,708 16,169 108,762 

Valerie A. 
WORMELL 

405 335 313 337 358 249 1,997 

Dennis J. GALVIN 461 421 384 377 427 322 2,392 

Kathleen M.  
GALVIN 

363 324 308 326 345 247 1,913 

Robert H. MASOW 303 265 264 285 299 204 1,620 

Dawn R.  
GILLOGLY 

295 264 263 282 304 198 1,606 

Harry I. GILLOGLY 289 265 251 284 299 195 1,583 

Alisa A. 
NAKASHIAN-
HOLSBERG 

284 255 261 279 299 221 1,599 

Wade T. FOX 291 289 260 285 300 201 1,626 

Carolyn P.  
RICCIARDI 

286 267 269 287 306 238 1,653 

Alan Stuart RUBIN 266 262 254 277 299 198 1,556 

M. Catherine  
PANETTA 

308 268 264 294 305 202 1,641 

Thomas J.M. 
WEAVER 

319 278 269 296 302 210 1,674 

Kristiaan B. 
LOKERE 

285 265 268 279 300 237 1,634 

Tina POIST 395 286 270 289 316 210 1,766 

James BALTAYAN 293 267 280 281 309 227 1,657 

Michael S.  
ERACLEO 

286 285 290 277 317 212 1,667 

Misc. Write-ins 3 3 1 0 7 0 14 

TOTALS 25,655 22,820 23,870 20,475 23,800 19,740 136,360 

                

Total Republican 
Ballots cast 

733 652 682 585 680 564 3,896 
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REPUBLICAN  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  
 

 PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Total Reg.  
Republicans 

395 371 395 405 371 296 2,233 

                

TOTAL  
REGISTERED 
VOTERS 

2,884 2,796 2,750 2,626 2,629 2,447 16,132 

                

Total Voter 
Turnout (all 
primaries) 

1,526 1,482 1,465 1,393 1,452 1,187 8,505 

% Voter  
Turnout 

53% 53% 53% 53% 55% 49% 53% 
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GREEN-RAINBOW  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  
 

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

                

Presidential Preference               
Blanks 0   0 0 0 0 0 

Sedinam Kinamo 
Christin Moyowasifza 
CURRY 

0   0 0 0 0 0 

Jill STEIN 0   0 3 2 0 5 

William P. KREML 0   0 0 0 0 0 

Kent MESPLAY 0   0 0 0 0 0 

Darryl CHERNEY 0   0 0 0 0 0 

No Preference 1   1 0 0 0 2 

Misc. Write Ins 0   0 0 0 1 1 

TOTALS 1 0 1 3 2 1 8 

                

            State Committee Man   
Blanks 1   1 3 2 1 8 

Misc. Write Ins 0   0 0 0 0 0 

TOTALS 1 0 1 3 2 1 8 

                
State Committee Woman             
Blanks 1   1 3 2 1 8 

Misc. Write Ins 0   0 0 0 0 0 

TOTALS 1 0 1 3 2 1 8 

                
Town Committee               
Blanks 10   10 30 20 10 80 

Misc. Write Ins 0 0 0 0 0 0 0 

TOTALS 10 0 10 30 20 10 80 

                
TOTAL REGISTERED 
VOTERS 

2255 2369 2525 2445 2658 2319 14571 

                
Total Green-Rainbow 
ballots cast 

1 0 1 3 2 1 8 

                
Total Reg. Green-
Rainbow 

1 2 2 2 1 2 10 

                
TOTAL REGISTERED 
VOTERS 

2,884 2,796 2,750 2,626 2,629 2,447 16,132 

                
Total Voter Turnout 1,519 1,482 1,462 1,391 1,452 1,187 8,493 

% Voter Turnout 53% 53% 53% 53% 55% 49% 53% 
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UNITED  INDEPENDENT  PRESIDENTIAL  PRIMARY ñM ARCH  1, 2016 

 

 
  
 

  PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL 

Presidential Preference               
Blanks 0 0 1 1 1 3 6 

No Preference 1 1 2 0 0 3 7 

Misc. Write Ins 8 3 1 0 3 3 18 

Bernie Sanders             0 

TOTALS 9 4 4 1 4 9 31 

                
State Committee Man               
Blanks 8 4 4 1 4 8 29 

Misc. Write Ins 1 0 0 0 0 1 2 

TOTALS 9 4 4 1 4 9 31 

                
State Committee Woman             
Blanks 8 4 4 1 4 9 30 

Misc. Write Ins 1 0 0 0 0 0 1 

TOTALS 9 4 4 1 4 9 31 

                
Town Committee               
Blanks 89 40 40 10 40 86 305 

Misc. Write Ins 1 0 0 0 0 4 5 

TOTALS 90 40 40 10 40 90 310 

                
TOTAL REGISTERED 
VOTERS 

2255 2369 2525 2445 2658 2319 14571 

                
Total United Independent 
ballots cast 

9 4 4 1 4 9 31 

                
Total Reg. United  
Independent 

10 6 6 5 10 11 48 

                
TOTAL REGISTERED 
VOTERS 

2,884 2,796 2,750 2,626 2,629 2,447 16,132 

                
Total Voter Turnout 1,519 1,482 1,463 1,391 1,452 1,187 8,494 

% Voter Turnout 53% 53% 53% 53% 55% 49% 53% 
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SPECIAL  TOWN  M EETING  M INUTESñOCTOBER 19, 2015 

At a legal meeting of the inhabitants of the Town of Westford, qualified by law to vote in 

Town affairs, held at the Abbot School on Monday, October 19, 2015, called to 

commence at 7:30 pm, the following business was transacted: 

 

Election officers, using voting lists, acted as tellers at the doors. 

 

Ellen Harde, Town Moderator, called the meeting to order at 7:33 pm with at least 200 

voters present at the meeting.  A total of 381 voters attended Town Meeting. 

 

It was voted unanimously to allow department heads, staff, Town Counsel and consultant 

Jack Glassman who are nonvoters to address the meeting and sit with their respective 

boards and committees. 

 

It was voted unanimously to waive the reading of the motions with the exception of the 

motion under Article 8 and accept those printed in the yellow document entitled October 

19, 2015 Special Town Meeting Motions and on file at the Town Clerkôs Office as 

official. 

 

The Moderator then recognized Finance Committee Chair Jean Drula who outlined the 

process by which Finance Committee members review warrant articles before taking 

positions on them.  She invited the public to attend meetings and encouraged input.  She 

then thanked former Finance Committee members Jim Conry, Joan Bennett and Mark 

Kost for their service.  After eight years on Finance Committee (two as chair), Mark Kost 

was elected to the Board of Selectmen in May of 2015. 

 

Article 1:  Approve Unpaid Bills from Previous Fiscal Year(s) 

It was voted unanimously that the Town appropriate from Free Cash the sum of 

$9,938.87 (NINE THOUSAND NINE HUNDRED THIRTY EIGHT DOLLARS AND 

EIGHTY SEVEN CENTS) to pay for unpaid bills of prior fiscal years from National 

Grid for services incurred by the 424 Street Lights Department in accordance with the 

provisions of Massachusetts General Laws Chapter 44, Section 64. 

 

Article 2:  Approve Fiscal Year 2016 Budget Adjustments 

It was voted unanimously that the Town raise and appropriate the sum of $179,000 (ONE 

HUNDRED SEVENTY NINE THOUSAND DOLLARS) in order to supplement the 

following Fiscal Year 2016 Operating Budgets: 

  151 Legal Expenses   $125,000 

155 Technology Expenses   $54,000 

And further 

 

It was voted that the Town reduce the following Fiscal Year 2016 Operating Budgets by 

$625,000 (SIX HUNDRED TWENTY FIVE THOUSAND DOLLARS) as follows: 

        300 Westford Public Schools   $260,000 

424 Street light Expenses   $15,000 

543 Veterans Services   $20,000 

  710 Non-Excluded Debt Service  $330,000 

And further 
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SPECIAL  TOWN  M EETING  M INUTESñOCTOBER 19, 2015 
ñCONTINUED  

It was voted unanimously that the Town reduce the Water Enterprise Fiscal Year 2016 

Operating Expense Budget by the sum of $20,000 (TWENTY THOUSAND 

DOLLARS). 

 

Article 3:  Approve Fiscal Year 2016 Budget Transfers 

It was voted unanimously that the Town dismiss this article as there not any transfers 

needed at this time. 

 

Article 4:  Appropriate to the Stabilization Fund 

It was voted unanimously that the Town appropriate from Free Cash the sum of 

$1,000,000 (ONE MILLION DOLLARS) to be deposited into the Stabilization Fund, 

established under Massachusetts General Laws, Chapter 40, Section 5B. 

 

Article 5:  Purchase Two Storage Trailers for Emergency Shelters and Emergency 

Response Supplies 

It was voted unanimously that the Town dismiss this article as grant funding was 

acquired for this purchase. 

 

Article 6:  Reduce Amount Raised by Taxes in Fiscal Year 2016 

It was voted unanimously that the Town transfer the following available funds to reduce 

the net amount to be raised by taxes for Fiscal Year 2016; 

 

$    36,662.66 From Fund Balance Designated for Debt Exclusion Reduction 

$    50,000.00 From Ambulance Enterprise Retained Earnings 

 

Article 7:  Approve Community Preservation Committee Recommendations 

It was voted that the Town, pursuant to Massachusetts General Laws, Chapter 44B, or 

any other enabling authority, in accordance with the recommendations of the Westford 

Community Preservation Committee, appropriate from Community Preservation Funds 

the sum $378,250 (THREE HUNDRED SEVENTY EIGHT THOUSAND TWO 

HUNDRED FIFTY DOLLARS) as follows: 

Article 8:  ADA Compliant Sidewalks on a Portion of Main Street (by petition) 

The following motion was made and seconded but failed for lack of majority: 

 

To see if the Town will vote to incorporate a five foot (5ô) wide sidewalk, compliant with 

the American With Disabilities Act, along one side of Main Street for the entire length of 

Main Street between Depot Street and Tadmuck Road while the Town is fixing Main 

Street water main. 

 

$378,250 From Undesignated Fund Balance 

  

For historic preservation or rehabilitation purposes in connection 

with the 12 North Main Street Stabilization Phase 1 project and any 

other related costs, and to authorize the Board of Selectmen to con-

vey a historical preservation restriction on the property. 

12 North 

Main Street 

Task Force 
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SPECIAL  TOWN  M EETING  M INUTESñOCTOBER 19, 2015 
ñCONTINUED  

ARTICLE 9:  Authorize Board of Selectmen to Accept Easement on Depot Street 

It was voted to dismiss the Article relative to an easement on the site of the  

Westford Knight as the terms of the easement were not yet finalized. 

 

ARTICLE 10:  Authorize the Board of Selectmen to Acquire by Gift a Vacant 

Parcel of Land Located off of 64 Main Street and Transfer Said Parcel From the 

Board of Selectmen to the Conservation Commission 

It was voted by a two-thirds declared majority that the Town authorize the Board of 

Selectmen to acquire by gift from David A. Guthrie and Christopher H. Finneral, for 

general municipal purposes, on such terms and conditions as the Selectmen deem 

appropriate, a vacant parcel of land shown as Parcel A on a plan of land entitled ñPlan of 

Land 64 Main Street, Westford, MA,ò prepared by ALAN Engineering, L.L.C., which 

plan is recorded with the Middlesex North District Registry of Deeds at Plan Book 240, 

Plan 9, said parcel containing 19.485 acres, more or less; and, the Board of Selectmen 

having determined that said property is surplus, that the Town further vote to transfer the 

care, control and custody of said property from the Board of Selectmen to the 

Conservation Commission, to be held pursuant to Chapter 40, Section 8C, and further to 

authorize the Board of Selectmen to execute any and all documents and instruments as 

may be necessary or convenient to effectuate the purpose of this Article. 

 

ARTICLE 11:  Accept Aldrich Lane as Public Way 

It was voted unanimously that the Town accept the layout of Aldrich Lane, as shown on 

a plan entitled ñStreet Acceptance Plan Aldrich Lane Westford, MA,ò dated December 

1, 2014, prepared by ALAN Engineering, L.L.C., said plan on file with the Town Clerk, 

as a Town public way pursuant to Massachusetts General Laws Chapter 82. 

 

Having no further business to conduct, it was voted to adjourn Special Town Meeting at 

9:24pm. 

 

A true copy attest: 

 

 

 

 

 

Kaari Mai Tari 

Town Clerk 
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ANNUAL  TOWN  M EETING  M INUTESñAPRIL  2, 2016 

At a legal meeting of the inhabitants of the Town of Westford, qualified by law to vote in 

Town affairs, held at the Abbot School on Saturday, April 2, 2016, called to commence 

at 10:00 am, the following business was transacted: 

 

Election officers, using voting lists, acted as tellers at the doors. 

 

Ellen Harde, Town Moderator, called the 287th meeting to order at 10:00 am.  A total of 

481 voters were in attendance.   

 

It was voted unanimously to allow consultants, Town Counsel, and staff who are not 

residents to sit with their respective boards on the floor of Town Meeting and to address 

the meeting. 

 

It was voted to waive the reading of the motions and accept as the official motions the 

document printed on green paper dated and filed with the Town Clerk on April 1, 2016. 

 

The printed motions begin with the following note from the Moderator:   

ñDemeaning words should never be used as substitute for intelligent discourse.ò   

- The Rev. Federico Serra-Lima 1996 

 

It was announced that if needed, Town Meeting would convene to Monday night at 

7:00pm. 

 

ARTICLE 1:  Accept Town Reports 

It was voted unanimously that the Town accept the Reports of Town Officers, Boards 

and Committees for the Fiscal Year 2015. 

 

Parks & Recreation Commission members Kasey Caviston (Chair) and Beverly Doucette 

presented the Recreation Master Plan report. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

ARTICLE 2:  Approve Unpaid Bills from Previous Fiscal Year(s) 

It was voted unanimously that the Town appropriate from Free Cash the sum of $1,900 

(ONE THOUSAND NINE HUNDRED DOLLARS) to pay for unpaid bills of prior fiscal 

years from Boston Area Police Emergency Radio Network (BAPERN) for membership 

dues and remote line and maintenance fees for interagency radio communications within 

the Commonwealth of Massachusetts in accordance with the provisions of Massachusetts 

General Laws Chapter 44, Section 64. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

ARTICLE 3:  Approve Fiscal Year 2016 Supplemental Appropriations 

It was voted unanimously that the Town appropriate from Free Cash the sum of $149,000 

(ONE HUNDRED FORTY NINE THOUSAND DOLLARS) in order to supplement the 

following operating budgets in Fiscal Year 2016: 

423 Snow & Ice        $122,000.00 

155 Technology          $27,000.00 

Selectmen (4-0) and Finance Committee (7-0) 
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ARTICLE 4:  Approve Fiscal Year 2016 Budget Transfers 

It was voted unanimously to dismiss Article 4. 

Selectmen recommend (4-0) and Finance Committee recommends (7-0) 

 

ARTICLE 5:  Appropriate Funds For the Westford Superior Officers Association 

to Fund the Fiscal Years 2014-2016 Contract Settlement 

It was voted that the Town appropriate from Free Cash the sum of $208,535.18 (TWO 

HUNDRED EIGHT THOUSAND FIVE HUNDRED THIRTY FIVE DOLLARS AND 

EIGHTEEN CENTS) to pay for Police Department personnel expenses required 

according to the collective bargaining agreement with the Westford Superior Officers 

Association for fiscal years 2014 through 2016 including wages and benefits awarded by 

the Joint Labor Management Committee as part of an arbitration settlement. 

 

A motion was made and seconded to reduce the amount to be funded by an amount 

advised by the Town (relating to holiday pay).  The motion was ruled to be out of order 

by the Moderator because the sum provided in the motion was the result of arbitration 

and could only be voted for or against. 

In accordance with Mass General Laws, Chapter 1078 of the Acts of 1973 section 4A, 

the Selectmen are required to support this article.   

Finance Committee recommends (7-0) 

 

ARTICLE 6:  Appropriate from Insurance Receipts Reserved for Repairs to the 

Westford Academy Building Located at 30 Patten Road 

It was voted unanimously that the Town appropriate from insurance receipts reserved in 

accordance with Massachusetts General Laws Chapter 44, Section 53 the sum of 

$12,337.14 (TWELVE THOUSAND THREE HUNDRED THIRTY SEVEN 

DOLLARS AND FOURTEEN CENTS) to the Westford Public Schools General Fund 

budget and $12,483.10 (TWELVE THOUSAND FOUR HUNDRED EIGHTY THREE 

DOLLARS AND TEN CENTS) to the School Lunch Fund (Fund 220) for repairs and 

related expenses caused by water damage at the Westford Academy building located at 

30 Patten Road. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

Articles 15, 16 and 18 were then approved by a majority under a consent agenda, there 

being no anticipated discussion. 

 

Town Manager Jodi Ross then reported on the State of the Town. 

 

ARTICLE 7:  Approve Capital Appropriations (corrected) 

Motion 1:  It was voted that the Town appropriate from Free Cash the sum of 

$1,535,257 (ONE MILLION FIVE HUNDRED THIRTY FIVE THOUSAND TWO 

HUNDRED FIFTY SEVEN DOLLARS) to provide for the following capital requests 

and costs incidental and related thereto:  
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And further 

 

That the Town appropriate from Water Enterprise Retained Earnings the sum of 

$1,853,312 (ONE MILLION EIGHT HUNDRED FIFTY THREE THOUSAND 

THREE HUNDRED TWELVE DOLLARS) to provide for the following capital requests 

and costs incidental and related thereto: 

 

DEPARTMENT AMOUNT PURPOSE 

Technology 40,000 Network Upgrades 

Technology 313,000 School Computer Replacement 

Technology 34,000 Town Computer Replacement 

Police 127,027 Police Portable Radio Replacement 

Fire 130,080 Fire Portable Radio Replacement 

Fire 39,800 Deputy Chief Vehicle 

Building 23,500 Building Department Vehicle 

School 265,000 Phase 2 System-wide Security Cameras 

School 46,540 School Plow Truck/Sander 

Engineering 35,000 

Roadway Safety Audit for 4 High Priority Areas: Carlisle 

Rd @ Griffin Rd, Concord Rd @ Carlisle Rd, Plain Rd @ 

Depot St, Abbot Rd @ Town Farm Rd 

Engineering 80,000 Stormwater Permit Compliance 

Engineering 50,000 
 Design of the culvert on Groton Road east of Oak Hill 

Road 

Engineering 125,000  Design of the culvert located on Beaver Brook Road 

Wastewater  

Management 
30,000 Westford Academy/Crisafulli School Leach Field Testing 

Highway 196,310 6 Wheel Plow Truck 

DEPARTMENT AMOUNT PURPOSE 

Water Enterprise 1,370,000 Main St. Water Distribution System Improvements 

Water Enterprise 300,000 Design Engineering for Prospect Hill Water Storage 

Tank Replacement 

Water Enterprise 42,095 Multi-Tool Tractor 

Water Enterprise 41,217  SCADA Radio Upgrade 

Water Enterprise 100,000  Standby Generator Additional Funding 
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And further 

 

That the Town appropriate from Ambulance Enterprise Retained Earnings the sum of 

$31,540 (THIRTY ONE THOUSAND FIVE HUNDRED FORTY DOLLARS) to 

provide for the following capital requests and costs incidental and related thereto: 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

Motion 2:  It was voted by a two-thirds declared majority that the Town appropriate the 

sum of $1,895,000 (ONE MILLION EIGHT HUNDRED NINETY FIVE THOUSAND 

DOLLARS) for the reconstruction of Main Street with the option of installation of a 

sidewalk and crosswalks per the Main Street conceptual sidewalk plan dated March 

18th, 2016, if possible within the appropriation, including costs incidental and related 

thereto, and that to meet this appropriation, the Town Treasurer, with the approval of the 

Board of Selectmen, is hereby authorized to borrow said amount under and pursuant to 

Massachusetts General Laws Chapter 44 Section 7 or Section 8, or any other enabling 

authority, and to issue bonds or notes of the Town therefor;   

 

The underlined language was an approved amendment to the original motion by a 

declared two-thirds majority vote.  A prior amendment was passed by a counted vote of 

146 to 125.  That first amendment was later negated by the Moderator and revoted 

because the proper wording of the amendment had not been presented to the voters.  The 

original amendment that was first voted was missing the words: ñ, if possible within the 

appropriation,ò to reflect the intent of the meeting that more money not be spent.  The 

corrected amendment passed by a majority voted and then the final motion as amended 

passed by a two-thirds majority as declared by the Moderator. 

 

The following  Water Department line item under motion 1 was tabled until the rest of 

the article was approved.  It was later passed by majority vote. 

Amendments that did not pass 

Motion 1:  An amendment was made and seconded to add the following words: 

ñNone of the funds allocated under this expenditure may be used for the installation of 

water mains greater than 8 inches in diameter or the deviation of the present course of 

the water mains running from Depot to Tadmuck or the modification or destruction of 

the ñcow crossingò extending underneath Main St. from 93 Main St. to 88 Main St.  The 

amendment failed for lack of majority. 

 

Motion 2:  To delete the words ñ$1,895,000 (ONE MILLION EIGHT HUNDRED 

NINETY FIVE THOUSAND DOLLARS) for the reconstruction of Main Street,ò and 

DEPARTMENT AMOUNT PURPOSE 

Ambulance Enterprise 17,365  Infusion Pumps 

Ambulance Enterprise 14,175  Liquid Spring Suspension 

DEPARTMENT AMOUNT PURPOSE 

Water Enterprise 1,370,000 Main St. Water Distribution System Improvements 
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replace it with ñ2,105,000 (TWO MILLION ONE HUNDRED AND FIVE 

THOUSAND DOLLARS) for the reconstruction of Main Street and installation of a 

sidewalk and crosswalks per the Main Street conceptual sidewalk plan dated March 

18th, 2016,ò.   The amendment failed for lack of majority by counted vote: 150 opposed; 

145 in favor. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

Selectmen recommended 4-1  

and Finance Committee recommended 8-1 on the amended motion 

 

Gordon B. Seavey Award:  Kerry Clery, Assistant Superintendent of Curriculum 

and Instruction for the Westford Public Schools, presented the Gordon B. Seavey Award 

to Charlie Trantanella.  Nominated by Kevin Regan, Day School Principal, Mr. 

Trantanella was a parent volunteer at the school math club for six years.  In addition to 

advising students, he designed many math puzzles, games and problems that were used 

in the club.  These age appropriate, yet challenging activities are still used and enjoyed 

by math club participants today.  Recently members had to confer with him on a problem 

he designed that was difficult to solve.  He also coached Westford Spring and Summer 

baseball teams and has been involved in the community as a whole.   

 

At 12:30pm, Town Meeting adjourned for lunch, returning at 1:30pm. 

 

ARTICLE 7:  Approve Capital Appropriations, continued 

Motion 3:  It was voted by a two-thirds declared majority that the Town appropriate the 

sum of $510,725 (FIVE HUNDRED TEN THOUSAND SEVEN HUNDRED 

TWENTY FIVE DOLLARS) for the design, survey, and construction of a sidewalk on 

Plain Road from Nutting Road to Poplar Road and for the survey of a sidewalk extension 

on Concord Road to the Colonel John Robinson School, including costs incidental and 

related thereto, and that to meet this appropriation, the Town Treasurer, with the 

approval of the Board of Selectmen, is hereby authorized to borrow said amount under 

and pursuant to Massachusetts General Laws Chapter 44 Section 7 or Section 8, or any 

other enabling authority, and to issue bonds or notes of the Town therefor;   

Selectmen recommend (4-1)  and Finance Committee recommends (8-1) 

 

ARTICLE 8:  Appropriate Funds for Pedestrian and Traffic Improvements to the 

Town Center 
It was voted that the Town appropriate from Free Cash the sum of $13,000 (THIRTEEN 

THOUSAND DOLLARS) to pay for professional services for the design and 

implementation of traffic and pedestrian improvements for the Town Center in 

accordance with recommendations from the Town Center Parking and Traffic Study 

Committee. 

Selectmen recommend (4-0) and Finance Committee recommends (9-0) 

 

ARTICLE 9:  Authorize the Board of Selectmen to Sell the Town Farm Building 

Located at 35 Town Farm Road 

It was voted by a two-thirds declared majority that the Town vote to transfer from the 

Board of Selectmen for general municipal purposes to the Board of Selectmen for both 

general municipal purposes and conveyance, Assessorôs Map 24, Parcel 23 (commonly 

known as the ñTown Farmò) and property, adjacent thereto, Assessorôs Map 24, Parcel 
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22, being the site of a fire station; and, further, to authorize the Board of Selectmen to 

convey all or a portion of said properties, pursuant to General Laws Chapter 30B, Ä16, 

on such terms and conditions as the Board of Selectmen shall determine, and to require 

as a condition of sale that the board accept a historical preservation restriction on the 

building located upon Assessorôs Map 24, Parcel 23 (the Town Farm), said conveyance 

to be for such consideration as the Board of Selectmen shall deem appropriate, including 

nominal consideration. 

Selectmen recommend (5-0)  and Finance Committee recommends (8-0-1) 

 

The original motion was amended with the language that is underlined above.  The 

amendment passed by a majority vote. 

 

A motion was made and seconded to dismiss the motion in order to allow for further 

study and bring back to a future town meeting.  That motion failed for lack of majority. 

 

A motion was made and seconded to spend money only to maintain the building in its 

current state until a suitable buyer is found.  The Moderator ruled that motion to be 

beyond the four corners of the article and therefore out of order. 

 

ARTICLE 10:  Authorize the Selectmen to Enter a Lease for the Office and 

Programming Space for the Parks, Recreation, and Cemetery  Departments and 

Appropriate Funds for the First Year of the Lease 

It was voted unanimously that the Town dismiss Article 10. 

Selectmen recommend (4-0) and Finance Committee recommends (7-0) 

 

It was then voted to take Article 27 out of order. 

 

ARTICLE 27:  Rename the Nabnasset Elementary School Gymnasium in 

Recognition of Frank Bishop 

It was voted unanimously that the Town name the Nabnasset Elementary School 

gymnasium the ñFrank Bishop Gymnasiumò in recognition of his service to the 

community as a Physical Education Teacher. 

Selectmen recommend (5-0) 

 

ARTICLE 11:  Approve Community Preservation Committee Recommendations 

It was voted that the Town, pursuant to Massachusetts General Laws, Chapter 44B, or 

any other enabling authority, in accordance with the recommendations of the Westford 

Community Preservation Committee, appropriate from Community Preservation Funds 

the sum $1,054,960 (ONE MILLION FIFTY FOUR THOUSAND NINE HUNDRED 

SIXTY DOLLARS) as follows: 

$215,935 

From Undesignated Fund Balance to the Community Housing 

Reserve Community 

Housing  

Reserve 

to the Community Housing Reserve 

This allocation more than covers the required 10% for Commu-

nity Housing. 

$8,000 
From Fund Balance Reserved for Historic Resources Historical 

Commission For the placement of two historic properties on the National 

Register and any other related costs. 
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Selectmen recommend (5-0)  and Finance Committee recommends (9-0) 

 

Motions related to the $270,000 line item associated with the rehabilitation of the 

Roudenbush building: 

 

A motion was made and seconded to dismiss the $270,000 line item.  That motion failed 

for a lack of majority. 

 

It was voted to amend the line item by adding after ñFor funding the design feesò the 

following: ñincluding deduct alternates for consideration by the Board of Selectmen and 

Finance Committee,ò.  That vote was later replaced by the amendment to add the words 

ñto produce optionsò in place of the earlier amendment.  That motion passed by a 

majority. 

 

ARTICLE 12:  Authorize Revolving Funds 

It was voted unanimously that the Town authorize revolving funds for the Fiscal Year 

July 1, 2016 - June 30, 2017, under the provisions of Massachusetts General Laws 

Chapter 44, Section 53E İ for the following: 

 

 

 

$171,025 

From Community Housing Reserve Common 

Ground  

Development 

Corporation 

For structural fill materials and removal of unsuitable organ-

ic materials at the Residence at Stony Brook II and any oth-

er related costs. 

$190,000 

From Undesignated Fund Balance 
Conservation 

Commission To the Conservation Trust Fund for future land purchases 

and any other related costs. 

$20,000 
From Community Housing Reserve Affordable 

Housing Trust To hire a consultant for a Subsidized Housing Inventory 

(SHI) safe harbor land analysis and any other related costs. 

$10,000 

From Community Housing Reserve Affordable 

Housing  

Committee 

For a Housing Production Plan, in order to receive safe har-

bors in accordance with Chapter 40B and any other related 

costs. 

$170,000 
From Community Housing Reserve Habitat for Hu-

manity of Great-

er Lowell 
For the construction of two affordable housing properties 

located at 75 Graniteville Rd and any other related costs. 

$270,000 

From Undesignated Fund Balance 

Historical Com-

mission 
For funding the design fees to produce options associated 

with the rehabilitation of the Roudenbush building located 

at 65 Main St and any other related costs. 
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Revolving 
Account 

Spending 
Authority 

Revenue 
Source 

Allowed 
Expenses 

Expenditure 
Limits 

Year End 
Balance 

Lease of 
Town 
Buildings: 
65 & 73 
Main St & 
170 Plain 
Rd 

Board of 
Selectmen 

Lease pay-
ment and 
other reve-
nues from 
leased prop-
erties 

Costs associat-
ed with mainte-
nance, repairs 
and improve-
ments to the 
leased proper-
ties 

$150,000 Available for 
expenditure 
next year 

Recycling 
Revolving 

Recycling 
Commis-
sion 

Sale of bins Purchase of  
recycling sup-
plies 

$20,000 Available for 
expenditure 
next year 

Recreation 
Field 
Mainte-
nance 

Recreation 
Commis-
sion 

Field user 
fees/permits 

Field mainte-
nance, hiring 
of necessary 
personnel and 
consulting 
services 

$150,000 Available for 
expenditure 
next year 

Senior 
Center 
Fitness 
Room 

Council on 
Aging 

Fees and 
gifts re-
ceived for 
the Fitness 
Room 

Fitness room 
maintenance 
supplies, 
equipment 
warranties, 
training, moni-
toring and 
purchase of 
replacement 
fitness equip-
ment 

$25,000 Available for 
expenditure 
next year 

Senior 
Center 
Programs 

Council on 
Aging 

Program 
fees 

Costs associat-
ed for the op-
eration of ac-
tivities for 
Cameron to 
include sup-
plies and wag-
es 

$50,000 Available for 
expenditure 
next year 

School 
Parking 

School 
Department 

Parking fees Maintenance 
and expansion 
of parking 
facilities 

$30,000 Available for 
expenditure 
next year 

School 
Bus/ 
Transpor-
tation 

School 
Department 

User bus 
fees 

Student trans-
portation costs 

$673,210 Available for 
expenditure 
next year 
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Selectmen recommend (5-0)  and Finance Committee recommends (9-0) 

 

ARTICLE 13:  Approve Fiscal Year 2017 Operating Budget 

It was voted that the Town raise and appropriate the sum of $106,973,959 (ONE 

HUNDRED SIX MILLION NINE HUNDRED SEVENTY THREE THOUSAND NINE 

HUNDRED FIFTY NINE DOLLARS) for the operation and maintenance of Town 

Departments for the Fiscal Year July 1, 2016 through June 30, 2017, such sums to be 

expended for such purposes under the direction of the respective town officers, boards 

and committees and further that all items be raised and appropriated except for the 

following: 

 

Fund 240 Community Preservation Fund: $884,528 shall be appropriated from 

Community Preservation Fund Fiscal 2016 Revenue; 

 

Fund 270 Receipts Reserved for Appropriation: $7,500 shall be appropriated from 

Conservation Wetlands Fees; 

 

Fund 280 Town Revolving Funds: $15,000 shall be appropriated from Recreation Field 

Maintenance Revolving 53 E İ; 

 

Fund 600 Water Enterprise Fund:  $3,930,288 shall be appropriated from Water 

Enterprise Revenue and $282,439 shall be appropriated from Water Enterprise Retained 

Earnings; 

 

East Boston 
Camps 
Maintenance 

Conservation 
Commission 

Revenue re-
ceived for the 
lease, rental or 
licensing of 
camp facilities 
and donations 
received for the 
support of the 
East Boston 
Camps  
property 

Costs associated 
for the operation 
and mainte-
nance of the 
East Boston 
Camps property 
located in the 
Stony Brook 
Conservation 
Land 

$60,000 Available 
for  
expendi-
ture next 
year 

Immuniza-
tions and 
Clinical Ser-
vices 

Board of 
Health 

Fees received 
for immuniza-
tions and clini-
cal services 

Costs of sup-
plies and tech-
nical services 
for immuniza-
tion and clinical 
programs 

$50,000 Available 
for  
expendi-
ture next 
year 

Community 
Gardens 

Agricultural 
Commission 

Fees and gifts 
received for 
use of commu-
nity gardens 

Costs associated 
with mainte-
nance, improve-
ments, supplies 
and tools for the 
community 
gardens 

$10,000 Available 
for  
expendi-
ture next 
year 
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Fund 630 Recreation Enterprise Fund: $1,189,205 shall be appropriated from Recreation 

Enterprise Revenue and $75,000 shall be appropriated from Recreation Enterprise 

Retained Earnings;  

 

Fund 640 Ambulance Enterprise Fund: $775,000 shall be appropriated from Ambulance 

Enterprise Revenue. 

 

  GENERAL GOVERNMENT   

122 SELECTMEN   

  Personal Services   

  Expenses 31,292 

  TOTAL 31,292 

      
123 TOWN MANAGER   

  Personal Services 366,534 

  Expenses 27,160 

  TOTAL 393,694 

      
131 FINANCE COMMITTEE   

  Personal Services   

  Expenses 10,113 

  Reserve Fund 150,000 

  (Transfers out)   

  TOTAL 160,113 

      
132 FINANCE DEPARTMENT   

  Personal Services 112,350 

  Expenses 860 

  TOTAL 113,210 

      
135 TOWN ACCOUNTANT   

  Personal Services 251,214 

  Expenses 45,360 

  TOTAL 296,574 

      
141 BOARD OF ASSESSORS   

  Personal Services 238,181 

  Expenses 23,900 

  TOTAL 262,081 

      
145 TREASURER/COLLECTOR   

  Personal Services 241,521 

  Expenses 53,155 

  TOTAL 294,676 

151 LEGAL SERVICES   

  Personal Services   

  Expenses 250,000 

  TOTAL 250,000 
    

  

152 HUMAN RESOURCES   

  Personal Services 195,207 

  Expenses 32,200 

  Compensation Reserve 435,945 

  (Transfers out) 0 

  TOTAL 663,352 

      

155 TECHNOLOGY   

  Personal Services 409,753 

  Expenses 592,083 

  TOTAL 
1,001,83

6 

      

161 TOWN CLERK   

  Personal Services 258,210 

  Expenses 23,585 

  TOTAL 281,795 

      

170 PERMITTING DEPARTMENT   

  Personal Services 208,922 

  Expenses 41,875 

  TOTAL 250,797 

      

171 CONSERVATION COMMISSION   

  Personal Services 80,956 

  Expenses 4,060 

  TOTAL 85,016 

      
175 PLANNING BOARD   

  Personal Services 80,956 

  Expenses 20,045 

  TOTAL 101,001 
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176 ZONING BOARD OF APPEALS   

  Personal Services   

  Expenses 2,275 

  TOTAL 2,275 

      

192 TOWN HALL MAINTENANCE   

  Personal Services 42,700 

  Expenses 89,585 

  TOTAL 132,285 
      

199 
PUBLIC BUILDINGS & PROPERTIES 
MAINTENANCE 

  Personal Services 51,510 

  Expenses 21,900 

  TOTAL 73,410 

      
TOTAL GENERAL GOVERNMENT 4,393,407 

  PUBLIC SAFETY   

210 POLICE DEPARTMENT   

  Personal Services 4,264,032 

  Expenses 592,653 

  TOTAL 4,856,685 
      

215 PUBLIC SAFETY COMMUNICATIONS 

  Personal Services 815,349 
  Expenses 37,652 

  TOTAL 853,001 
   

220 FIRE DEPARTMENT   

  Personal Services 2,802,631 

  Expenses 265,647 

  TOTAL 3,068,278 

      

241 BUILDING DEPARTMENT   

  Personal Services 301,511 

  Expenses 18,125 

  TOTAL 319,636 

      

244 SEALER WEIGHTS/MEASURES   

  Personal Services   

  Expenses 3,000 

  TOTAL 3,000 

      

291 EMERGENCY MANAGEMENT   

  Personal Services 8,446 

  Expenses 4,575 

  TOTAL 13,021 

      

292 ANIMAL CONTROL   

  Personal Services 64,705 

  Expenses 5,400 

  TOTAL 70,105 
      

294 TREE WARDEN   

  Personal Services 2,112 

  Expenses 35,000 

  TOTAL 37,112 

      
TOTAL PUBLIC SAFETY 9,220,838 
    

  

  EDUCATION   

300 
WESTFORD PUBLIC 
SCHOOLS 54,695,407 

      

310 NASHOBA TECH 694,652 
      
TOTAL EDUCATION 55,390,059 

  PUBLIC WORKS   

410 ENGINEERING DEPARTMENT   

  Personal Services 214,363 

  Expenses 12,410 

  TOTAL 226,773 
      

421 HIGHWAY DEPARTMENT   

  Personal Services 1,491,122 

  Expenses 1,138,936 

  TOTAL 2,630,058 

      

427 STORMWATER MANAGEMENT   

  Personal Services   

  Expenses 48,000 

  TOTAL 48,000 
   

432 RECYCLING   

  Personal Services   

  Expenses 430,000 

  TOTAL 430,000 
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433 SOLID WASTE   

  Personal Services   

  Expenses 1,164,012 

  TOTAL 1,164,012 

      

440 SEWERAGE COLLECTION   

  Personal Services   

  Expenses 0 

  TOTAL 0 

      

442 
WASTEWATER TREAT-
MENT MANAGEMENT 

  Personal Services   

  Expenses 228,888 

  TOTAL 228,888 

      

491 
CEMETERY DEPART-
MENT   

  Personal Services 79,637 

  Expenses 20,755 

  TOTAL 100,392 

      
TOTAL PUBLIC 
WORKS 4,828,123 

    

  HEALTH & HUMAN SERVICES 

510 BOARD OF HEALTH   

  Personal Services 414,903 

  Expenses 32,775 

  TOTAL 447,678 

      

540 SENIOR CENTER   

  Personal Services 133,085 

  Expenses 68,850 

  TOTAL 201,935 

541 COUNCIL ON AGING   

  Personal Services 241,337 

  Expenses 31,900 

  TOTAL 273,237 

      

543 
VETERANS SER-
VICES   

  Personal Services 59,665 

  Expenses 106,500 

  TOTAL 166,165 

      
TOTAL HEALTH &  
HUMAN SERVICES 1,089,015 

  CULTURE & RECREATION   

610 LIBRARY   

  Personal Services 1,225,803 

  Expenses 358,094 

  TOTAL 1,583,897 

      

630 RECREATION   

  Personal Services 240,646 

  Expenses 12,750 

  Offsets / Shared Costs (253,396) 

  TOTAL 0 

      

650 
PARKS & 
GROUNDS   

  Personal Services 305,943 

  Expenses 43,425 

  TOTAL 349,368 

      

660 
LAND MANAGE-
MENT   

  Personal Services   

  Expenses 37,500 

  TOTAL 37,500 
      

670 
HISTORICAL COM-
MISSION   

  Personal Services   

  Expenses 24,098 

  TOTAL 24,098 

      
TOTAL CULTURE & 
RECREATION 1,994,863 
    

  

  DEBT SERVICE   

710 DEBT SERVICE   

  Principal & Interest 6,733,967 

  TOTAL 6,733,967 

      
TOTAL DEBT SERVICE 6,733,967 
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Selectmen recommend (5-0)  and Finance Committee recommends (9-0) 

 

ARTICLE 14:  Appropriate Chapter 90 Local Transportation Funds for Roadway 

Maintenance 

It was voted unanimously that the Town appropriate the proceeds due to the Town under 

the provisions of Massachusetts General Laws Chapter 90. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

ARTICLE 15:  Appropriate Funds from Water Enterprise Other Post Employment 

Benefits Stabilization Fund 

It was voted under the consent agenda that the Town transfer the sum of $19,971 

(NINETEEN THOUSAND NINE HUNDRED SEVENTY ONE DOLLARS) from the 

Water Enterprise Other Post Employment Stabilization Fund to the Water Enterprise 

Expenses to pay for the FY17 retiree benefits. 

Selectmen recommend (5-0)  and Finance Committee recommends (9-0) 

  UNCLASSIFIED   

940 OTHERWISE UNCLASSIFIED   

  Personal Services   

  Expenses (1,007,109) 

  TOTAL (1,007,109) 

      

945 
EMPLOYEE BENEFITS & MIS-
CELLANEOUS 

  Personal Services   

  Expenses 16,605,834 

  TOTAL 16,605,834 

      

TOTAL UNCLASSIFIED 15,598,725 

    

  
Reserve Fund 
Transfers to Capital 0 

  TOTAL 0 

    

TOTAL GENERAL FUND 99,248,997 

  
COMMUNITY PRESERVATION 
FUND 

240 COMMUNITY PRESERVATION   

  Personal Services 9,000 

  Expenses 6,000 

  Principal & Interest 869,528 

  TOTAL 884,528 

      

  WATER ENTERPRISE FUND 

600 WATER ENTERPRISE   

  Personal Services 1,139,241 

  Expenses 1,703,446 

  Reserve Fund 250,000 

  Principal & Interest 1,120,040 

  TOTAL 4,212,727 

      

  
RECREATION ENTERPRISE 
FUND 

630 RECREATION ENTERPRISE   

  Personal Services 1,010,499 

  Expenses 364,675 

  TOTAL 1,375,174 

      

  
AMBULANCE ENTERPRISE 
FUND 

640 AMBULANCE ENTERPRISE   

  Personal Services 740,106 

  Expenses 512,427 

  TOTAL 1,252,533 

      
TOTAL OPERATING 
BUDGET 106,973,959 
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ARTICLE 16:  Accept Massachusetts General Laws Chapter 73, Section 4 of the 

Acts of 1986, as Amended by Chapter 126 of the Acts of 1988 Related to Property 

Tax Exemption Increase by 100% for the Blind, Elderly and Disabled Veterans 

 

It was voted under the consent agenda that the Town accept the provisions of 

Massachusetts General Laws Chapter 73, Section 4 of the Acts of 1986, as amended by 

Chapter 126 of the Acts of 1988, by providing for additional property exemptions for 

qualified residents who may be blind, elderly, surviving spouses or minors, or who are 

disabled veterans, and to continue the present percentage increase of 100%. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

ARTICLE 17:  World Flag Resolution (by petition) 

The following motion was made and seconded but failed for a lack of majority: 

WHEREAS: 

The World Flag is intended to heighten awareness of the responsibility of all 

people to manage global resources in a sustainable way, regardless of an 

individualôs country of origin, cultural background, spoken language, or religion 

and, 

 

WHEREAS: 

The worldôs ecosystem knows no sovereignty; we share the resources of the Earth 

with other living things that rely on us to preserve these resources; when we care 

for the worldôs land, water and air in responsible ways, we take steps to 

preserving our beautiful planet and, 

 

WHEREAS: 

The highlight of the World flag is the inclusiveness; it represents two unique 

characteristics about planet Earth, the environment and the richness of life, which 

are interconnected in an intricate and a fragile way; the universal symbol serves 

as a reminder of our individual and our collective responsibilities and, 

 

WHEREAS: 

The World Flag is designed by an American scientist Dr. Chaitanya Hiremath in 

Westford, Massachusetts, USA, inspired by the symbolism of the American Flag, 

first released on April 14, 2011 during the World Fest Event at the Crisafulli 

School and, 

 

THEREFORE BE IT RESOLVED: 

That the voters of Westford adopt this World Flag, thereby recognizing this flag as 

a symbol of inclusiveness that signifies we all share the same planet. 

Selectmen do not recommend (3-2) 

 

ARTICLE 18:  Authorize Board of Selectmen to Accept Easements 

It was voted under the consent agenda that the Town authorize the Board of Selectmen, 

during Fiscal Year 2017, to accept any and all easements for sidewalk, drainage, or other 

utility purposes, as they may deem in the Townôs best interests. 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 
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ARTICLE 19:  Authorize Board of Selectmen to Acquire Easements for Main Street 

Improvements 

It was voted that the Town authorize the Board of Selectmen to acquire by purchase, 

gift, eminent domain or otherwise, on such terms and conditions as the Board of 

Selectmen shall determine, permanent and/or temporary easements on the parcels of land 

shown on plans entitled ñTransportation and Water Distribution Improvement 

Projectò (Sheets 7 through 13), dated December 18, 2015, prepared by Tec, Inc., said 

plans on file with the Town Clerk, as said plans may be amended, for public way 

purposes, including, but not limited to, the construction, alteration, maintenance, 

improvement, repair and/or replacement of rights of way, driveways, ramps, utilities 

and/or traffic control devices, and, further, to authorize the Board of Selectmen to enter 

into all agreements and take all related actions necessary or appropriate to carry out said 

acquisitions. 

Selectmen recommend (4-0) and Finance Committee recommends (9-0) 

 

A motion was made and seconded to remove the words ñeminent domain or otherwise,ò 

and to add the word ñorò between the words ñpurchaseò and ñgift.ò  The motion failed 

for a lack of majority. 

 

ARTICLE 20:  Westford, Polystyrene Disposable Food Container Restriction (by 

petition) 

It was voted the Town adopt a by-law to prohibit the use of polystyrene food containers 

for serving or transporting prepared, ready-to-consume food or beverages, including take

-out foods and leftovers from partially consumed meals but not including single-use 

disposal packaging for unprepared foods; to apply to all city departments, as well as 

individuals, contractors, vendors in a town facility or town property while acting or 

performing under a town contract, lease, license, permit, grant, or other agreement, and 

to be enforced by Townôs Health Department with appropriate warnings and fines for 

noncompliance.  

Ch. 135: Polystyrene Restriction 

 

Ä 135.1.  Findings and Intent. 

¶ Whereas, the Town has a duty to protect the health of its citizens and the natural 

environment. 

¶ Whereas, Styrofoam is the brand name for polystyrene (Dow Chemical Co.), a 

synthetic plastic that biodegrades so slowly (hundreds of years) it is considered to 

be non-biodegradable. 

¶ Whereas, expanded polystyrene containers are not part of the Townôs regular 

recycling program. 

¶ Whereas, styrene, the key ingredient in expanded polystyrene, was recently added 

to the National Toxicology Programôs list of carcinogens (U.S. Depart. of Health 

and Human Services). Styrene can leach from polystyrene containers into food and 

beverages. It has become a major component of plastic debris in the ocean and 

animals often mistake it for food. It is also hazardous to marine life, transferring 

toxic chemicals to the food chain. 
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¶ Whereas, several communities in Massachusetts have banned disposable food 

service containers, including Amherst, Brookline, Great Barrington, Nantucket, 

Somerville, South Hadley, Williamstown as well as major cities such as Los 

Angeles, Chicago, Miami Beach, New York City, Portland, and Seattle. This bylaw 

is patterned after similar ones enacted in Massachusetts. 

¶ Whereas, appropriate alternative products are readily available from vendors and 

are already being used by many of our businesses. 

 

Ä135.2. Effective Date. 
A. This bylaw shall take effect July 1, 2017. 

B. Each section of this bylaw shall be construed as separate to the end that if any section, 

sentence, clause or phrase thereof shall be invalid for any reason, the remainder of this 

bylaw shall continue in force.  

 

Ä135.3. Definitions. 

Disposable food service container shall mean single-use disposable products for 

serving or transporting prepared, ready-to-consume food or beverages, including, 

without limitation, take-out foods and/or leftovers from partially consumed meals 

prepared by a food establishment. This includes, but is not limited to plates, cups, bowls, 

trays, hinged or lidded containers, cups, lids, straws, and utensils. It does not include 

single-use disposable packaging for unprepared foods. 

 

Expanded polystyrene shall mean blown polystyrene (polystyrene that has been 

expanded or blown using a gaseous blowing agent into a solid foam) and expanded and 

extruded forms, which are thermoplastic petrochemical materials utilizing a styrene 

monomer and processed by any number of techniques including, but not limited to 

fusion of polymer spheres (expandable bead polystyrene), injection molding, form 

molding, and extrusion-blow molding (extruded foam polystyrene). The term also 

includes clear or solid polystyrene, which is also known as ñoriented,ò or referenced in 

this bylaw as ñRigid Polystyrene.ò Rigid Polystyrene is generally used to make clear 

clamshell containers, lids, and cutlery. 

 

Fineable offense is defined as a knowing common use of item or items restricted by 

the bylaw. Common use refers to item or items that are part of one's normal or daily use. 

 

Food establishment shall mean any operation that stores, prepares, packages, serves, 

vends, or otherwise provides food for human consumption, as further defined in 105 

CMR 590.002. Any establishment requiring a permit to operate in accordance with the 

State Food Code, 105 CMR 590.000, et seq., shall be considered a food establishment 

for purposes of this bylaw. 

 

Prepared food shall mean any food or beverage prepared on the food establishment's 

premises using any cooking or food preparation technique. Prepared food does not 

include any raw uncooked meat, fish or eggs unless provided for consumption without 

further food preparation. Prepared food may be eaten on or off the food establishment's 

premises. 

 

Town Facility shall mean any building, structure, land, or recreational area owned, 

leased, or operated by the Town of Westford. 
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Ä135.4. Prohibitions. 
A. Except as provided herein, food establishments are prohibited from dispensing 

prepared food and drink in disposable food service containers made from expanded 

polystyrene. All food establishments are strongly encouraged to use reusable food 

service containers and cutlery, and when possible biodegradable, compostable 

alternatives. Compostable materials must meet ASTM (American Society of the 

International Association for Testing and Materials) Standards for compostability. 

B. Town departments or agencies shall not purchase or use disposable food service 

containers made from expanded polystyrene while in the performance of official Town 

duties. 

C.Individuals, contractors, vendors, or other entities shall not use disposable food service 

containers made from expanded polystyrene in a Town facility or Town property while 

acting or performing under a Town contract, lease, license, permit, grant, or other 

agreement. 

D. Nothing in this section shall prohibit someone from purchasing or using said 

containers for personal use, nor shall it prohibit any individual from purchasing or using 

said containers for a private function or when serving food on property owned by that 

person. 

 

Ä135.5. Variance. 
A. Any food establishment or Town Department and its agencies may make a written 

application to the Board of Health for a variance from this bylaw. 

B. Every application for a variance is subject to a public hearing. Notice of the hearing 

shall be posted as part of a public notice of the Board of Health meeting at which the 

application will be considered.  Notice shall be posted no less than 48 hours before the 

meeting. 

C. By vote of a majority of its full authorized membership, the Board of Health may 

grant a variance in cases where a suitable biodegradable, compostable, reusable or 

recyclable alternative does not exist for a specific usage, and/ or enforcement of this 

bylaw would cause undue hardship to that food establishment or Town Department. 

D. A variance may be granted for up to six months and extended for like periods upon 

submission of a renewal application. 

E. Any variance granted by the Board shall be in writing. 

F. A copy of the variance granted under this Section shall be available for public 

inspection on the premises for which it is issued. 

 

Ä135.6. Enforcement, Penalties and Fines. 
A. The Board of Health or its designee shall have primary responsibility for enforcement 

of this bylaw. This shall include: establishment of regulations or administrative 

procedures, inspections, and issuance of citations for violations. 

B. The Board of Health, after a hearing conducted in accordance with the procedures set 

forth in 105 CMR 590.14 and CMR 590.15, may suspend or revoke the license or permit 

for any establishment failing to comply with this by-law. 

C. Violations of this by law may result in monetary penalties, provided however that any 

such assessment shall be by a non-criminal disposition as provided in MGL Chapter 40, 

Section 21D, and Section 1.3 of the bylaws; provided however, that the following 

penalties shall apply: 
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1. First offence ï a written warning specifying the violations and appropriate penalties 

for future violations. 

2. Second offence - $50 

3. Third offence - $100 

4. Fourth and subsequent offence - $200 

 

Fines for repeated violations in a one year period are cumulative as provided in Section 

1.3B of the bylaws 

Selectmen recommend (5-0); Finance Committee recommends (6-0); 

School Committee (3-3); Board of Health did not vote 

 

The original motion was amended by accepting the text that is underlined in section 

135.2 and 135.6. 

 

ARTICLE 21:  Amend Section 5.3 Signs, and Section 10.2 Definitions (Sign related 

definitions) 

It was voted unanimously that the Town amend Section 5.3, Signs to clarify what 

permits are needed from Building Commissioner and to allow for ñchannel-likeò 

illuminated letters on opaque background by right and adjust figures accordingly as set 

forth below: 

NOTE:  Additions are shown in underline and deletions in strikethrough.   ONLY 

SECTIONS BEING CHANGED ARE INCLUDED. 

 

5.3.4 General Sign Regulations 

Except where stated otherwise, the following provisions shall apply to signs in all 

Zoning Districts:  

1. Permits, Construction and Maintenance 

a. A sign permit from the Building Commissioner Department is required for all signs. 

not exempted pursuant to Ä5.3.5. 

. . . 

5. Illumination 

a. No sign shall incorporate or be lit by flashing or blinking lights, or by lights changing 

in intensity except as permitted herein.   

b. The display area of an illuminated sign shall not exceed an average luminance of fifty 

(50) foot-candles measured directly on the surface of the sign.    

c. Light fixtures including bulb or tubes used for sign illumination shall be selected and 

positioned to achieve the desired brightness of the sign with the minimum possible 

wattage, while ensuring compliance with all applicable requirements of this Bylaw.   

d. Time limits on illumination.  All illuminated signs must be on a timer or manually 

turned off 30 minutes after closing of the store or business, or 30 minutes after working 

hours, or before 11:00 PM, whichever is earlier, unless a special exception has been 

granted by the Building Commissioner for public safety or convenience.  Examples of 

special exceptions include but are not limited to:  late night food service, hospitals or 

other 24-hour medical facilities, gas stations, public buildings, and 24 hour operations 

such as a hotel.   

e. Signs may be lit by an external source of illumination.  When a sign is lit by an 

external source, the illumination of a sign shall not interfere with visibility by 
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pedestrians or operators of motor vehicles in the vicinity, and shall be directed down 

whenever it would not present such interference. 

f. The following types of signs with internal illumination shall be permitted, provided 

that they comply with all applicable standards 

(1) Neon and LED Window Signs, subject to Ä 5.3.5(10). 

(2) Halo Individual Letter Signs or symbols, back-lit with a concealed light source, 

which create a halo effect in which the letters or symbols are silhouetted against a solid 

background, illuminated by the light source, as shown in Figure 5.3.1 

(3) Internally illuminated Channel Letter Signs as defined in Ä10.2 and internally 

illuminated signs with opaque background and translucent letters and/or logos or signs 

with Channel letter faces as shown in Figure 5.3.2. 

(4) Other types of internally illuminated signs may be authorized by a Special Permit in 

accordance with Ä 5.3.11.   

Figure 5.3.1 Halo Lettering 

  

 

 

 

 

 

 

 

 

Figure 5.3.2 Internal Illumination with Channel Letters 

 

 

 

NOTE:  delete this Figure 

and renumber remaining 

Figures.  

 

 

 

 

 

 

5.3.5 Signs Which Do Not Require Planning Board Approval a Sign Permit 

The following signs do not require Planning Board approval sign permit provided such 

signs comply with Äs 5.3.8 and 5.3.9 unless specifically provided otherwise in this 

section.  See Ä5.3.7 for Administration and Building Commissioner permit procedures.  

These regulations shall not apply to any sign that expresses religious, political, or other 

opinions or are otherwise considered to be non-commercial ñspeechò under the First 

Amendment of the United States Constitution.  For the types of signs included in this 

section that exceed the standards below, review shall be in accordance with Ä9.4, Site 

Plan Review.   

1. Agricultural Sign.  In any zoning district, one sign indicating on-premise 

agricultural uses as referenced in Ä 3 of G.L. Chapter 40A, offering for sale produce and 
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other farm products.  Such sign may be a portable sign.  

2. Construction Sign. In any zoning district, one sign is allowed for a buildable lot 

during active construction identifying the proposed building, the owner or intended 

occupant and the contractor, architect and engineers. Its display area shall not exceed six 

(6) square feet in Residence A and B Districts, or thirty-two (32) square feet in any other 

district. Such signs shall not be illuminated, shall not be erected prior to the issuance of a 

building permit (or other permit approving site work), and shall be removed upon 

completion of the construction or seven days following the issuance of the occupancy 

permit, whichever occurs sooner.   

3. Small Wall Sign. In non-residential zoning districts, in addition to otherwise 

permitted signs, one small wall sign may be erected on the exterior wall of a building at 

each entrance or at one other appropriate location on the wall of a building, provided that 

the display area shall not exceed six (6) square feet; such sign shall not be illuminated.  

4.  Fuel Pump Sign. Fuel pump signs located on service station fuel pumps 

identifying the name or type of fuel and price thereof.  

5. Government Sign.  Signs, including portable signs, erected and maintained by 

the Town, the Commonwealth of Massachusetts, or the Federal Government on any 

land, building or structure in use by such governmental entity do not require Planning 

Board approval for a sign permit.  

6.  Small Ground Signs. In non-residential zoning districts, unless otherwise specified 

herein, and in addition to otherwise permitted signs, small ground signs may be erected 

with appropriate permit(s) from the Building Commissioner in accordance with Ä5.3.7 

and consistent with the following standards:   

a. Small ground signs shall not be internally illuminated, nor advertise, identify or 

promote any business, business service, product, commodity, entertainment or 

commercial activity.  Generally, they are signs that meet the following purposes: 

i. Necessary for the safety and direction of vehicular and pedestrian traffic;  

ii. To identify handicapped parking and access;  

iii. To display a Street name or number or a house, block, unit or building number; 

iv. To give direction to a public service facility or accommodation; an official inspection 

station  

v. If required for occupational safety and health reasons;  

vi. To prohibit trespassing, hunting, or specified activities on private property. 

b. The maximum height of a small ground sign is six (6) feet as measured from average 

grade; 

c. The display area of a small ground sign shall not exceed six (6) square feet.   

d. No more than three (3) small ground signs are allowed for each lot. 

. . . 

5.3.7. Administration 

Signs which have been approved under a Site Plan and/or Special Permit Review still 

require a sign permit shall be entitled to a Sign Permit from the Building Commissioner, 

provided that the sign complies with said approval.   

1. Permit Application.  All applications for signs requiring a sign permit shall be made 

to the Building Commissioner in such form as s/he may require.  The Building 

Commissioner shall have the authority to reject any sign permit application which is not 

complete when submitted.  
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2. Special Permit Granting Authority.  The Building Commissioner is the Permit 

Granting Authority for signs except for those permits for which Tthe Planning Board is 

the Special Permit Granting Authority (SPGA) hereunder.  Once approved by the SPGA, 

a sign permit is still required to be submitted to the Building Commissioner. 

3. Permit Processing Deadlines.  The Building Commissioner shall approve or 

disapprove any application for a sign permit within thirty (30) days of receipt of the 

application. unless such signs require a Site Plan Review or Special Permit. If a Sign 

Permit requires a Site Plan Review or Special Permit, the permit processing deadlines 

and requirements are as provided in G.L.c.40A Ä9.     

4. Fees.  The Building Commissioner shall establish and from time to time review a 

sign permit fee which shall be published as part of a sign permit application. 

5. Portable Sign Registry.  The Building Commissioner shall establish and maintain 

a registry of those portable signs authorized to be displayed for longer than 14 days.  The 

Portable Sign Registry shall provide for an annual registration of applicable signs and a 

mechanism by which the Building Commissioner can track which portable signs are 

allowed for greater than 14 days in accordance with Ä5.3.9.5. 

 

Sign definitions.  The following definitions apply to signs and their appurtenances: 

[Replaced 10-22-2013 Adj. STM Art. 17] 

. . . 

Channel Letter Sign.  A type of internally illuminated sign wherein individual 

letters or images are illuminated.  Channel Letter Sign also includes ñpush throughò 

letters that are illuminated from behind with an opaque background.   This type of sign is 

distinct from an internally illuminated ñboxò sign, where a regular shape (such as a 

rectangle) is illuminated with dark lettering/logos and a light colored background.   

Selectmen recommend (5-0)  and Planning Board recommends (5-0) 

 

ARTICLE 22:  Amend Section 10.2 Definitions 
It was voted to divide the question in order to vote on each definition separately. 

 

It was voted by a two-thirds declared majority that the Town amend Section 10.2 ï 

Definitions ï to remove Section d. under Major Commercial Project, to add a definition 

of óAsphalt Manufacturing Plantô, and to revise the definition of óLight Manufacturingô 

as set forth below:   

NOTE:  Additions are shown in underline and deletions in strikethrough.   ONLY 

SECTIONS BEING CHANGED ARE INCLUDED. 

SECTION 10.0  DEFINITIONS 

10.1 INTERPRETATION 

For the purpose of this chapter, certain words and terms shall have the following 

meanings:  The words "used or occupied" include the words "designed", "arranged", 

"intended" or "offered" to be "used or occupied"; the word "building", "structure", "lot", 

"land", or "premises" shall be construed as though followed by the words "or any portion 

thereof"; and the word "shall" is always mandatory and not merely directory.  If any 

word in this chapter is not so defined or is not hereafter defined, it shall have its ordinary 

dictionary meaning. 

 

10.2 GENERAL DEFINITIONS 

[Amended 5-5-2007 ATM, Art. 22; 10-22-2013 Adj. STM Art. 17; 3-22-2014 ATM, Art 
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30] 

As used in this chapter, the following terms shall have the meanings indicated: 

It was voted unanimously to add the following definitions of óAsphalt Manufacturing 

Plantô and óMajor Commercial Project.ô 

Asphalt Manufacturing Plant:  A facility used for the production of liquid asphalt 

and/or bituminous concrete to be sold and/or used off-site, including, but not limited to, 

facilities for administration, combustion machines for heating products, associated fans, 

belts and chimneys, rock crushers, tanks for storage of liquid asphalt, as well as 

stockpiling of bulk materials used in the production process or of finished products 

manufactured on the premises and the storage and maintenance of required equipment.   

. . . 

Major Commercial Project:  [Amended 5-7-2005 ATM Art. 15] Any industrial or 

commercial use which has one or more of the following characteristics: 

a. 15,000 square feet or more of gross floor area in any building or combination of 

buildings; 

b. More than 100 required parking spaces; 

c. Generation of more than 250 vehicle trips per day, as determined by the ITE's Trip 

Generation Manual. 

d. The use is allowed in the district in which it will be located. 

 

It was voted to add the following definition of óLight Manufacturing.ô 

. . .  

Light Manufacturing:  Ffabrication, assembly, processing or packaging operations 

contained within a building. employing only electric or other substantially noiseless and 

inoffensive motor power utilizing hand labor or quiet machinery and processes but 

subject, however, to the following conditions:  Aany light manufacturing business, the 

conduct of which may be detrimental to the health, safety or welfare of persons working 

in or living near the proposed location of such manufacturing, including, without 

limiting the generality of the foregoing, special danger of fire or explosion, pollution of 

waterways, corrosive or toxic fumes, gas, smoke, soot, dust or foul odors and offensive 

noise and vibrations, is expressly prohibited.  Noise, odor, smoke, heat, glare, and 

vibration resulting from light manufacturing activity are confined entirely within the 

building.  Light manufacturing shall not include uses such as mining and extracting 

industries, petrochemical industries, or storage of more than 5,000 gallons of 

petrochemical materials, or rubber refining. 

Selectmen recommend (5-0)  and Planning Board recommends (5-0) 

 

It was voted to amend the definition of Major Commercial Project by replacing the 

words ñresults in the property havingò with ñhas.ò 

 

ARTICLE 23:  Amend Appendix A: Table of Principal Uses 

It was voted by a two-thirds majority that the Town amend Appendix A - Table of 

Principal Use Regulations - to add óAsphalt Manufacturing Plantô and to prohibit 

Asphalt Manufacturing Plant in all Zoning Districts as set forth below: 
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Appendix A: 

Showing Amended Section of Table of Principal Use Regulations 

Selectmen recommend (5-0)  and Planning Board recommends (5-0) 

 

A motion was made to adjourn the meeting to a date and time certain.  That motion 

failed for lack of majority. 

 

ARTICLE 24:  Amend Agricultural Preservation Restriction on 66-68 Boston Road 

Parcel 

The following motion was made and duly seconded but failed for lack of majority by a 

counted vote of 101 yes / 106 no: 

That the Town authorize the Board of Selectmen to amend the Agricultural Preservation 

Restriction recorded at the Middlesex North Registry of Deeds in Book 10124, Page 169 

(ñAPR 3ò) and on file with the Town Clerk, in accordance with the agreement between 

the Town of Westford, by and through its Board of Selectmen, a municipal corporation 

with a business address of 55 Main Street, Westford, Massachusetts and Ebrahim 

Masalehdan, an individual with an address of 31 Progress Avenue, Tyngsboro, 

Massachusetts, dated January 12, 2016.  The two proposed amendments are as follows: 
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1. Add the following new subparagraph (7) to Article III, Section A of APR 3 to allow the 

property owner to make the following use of the subject property: 

 

(7)  The construction and operation of up to a 16,500 square foot building footprint with 

related parking and utilities, to be used for restaurant and banquet hall purposes, as 

shown on the conceptual plan attached hereto on file with the Town Clerk, provided that 

said use is related to and in support of the agricultural uses of the two contiguous 

parcels, which are described in the deeds recorded at the Middlesex North Registry of 

Deeds at Book 2201, page 621 and Book 2421, page 433.  The exercise of the rights 

retained in this paragraph are expressly contingent upon the aforementioned contiguous 

parcels being actively engaged in agricultural use and said rights shall be forfeited if the 

use of said contiguous parcels is abandoned or changed.  If the Grantor exercises the 

rights retained in this paragraph, there will be no change in use or transfer of any 

interest in the Premises without the express written approval of the Grantee.  

 

2. Add the following to the end of subparagraph 2 of paragraph A of the Right of First 

Refusal attached to APR 3: 

 

provided, however, that if the Grantor has exercised the rights retained in Article III(A)

(7) of the Agricultural Preservation Restriction, as amended, the Grantor shall offer to 

sell the Premises (land and buildings) to the Grantee at the fair market value of the 

Premises as agricultural land. The fair market value of the Premises as agricultural 

land is defined as the value of the land only, in an agricultural state, with no value 

added for any allowed buildings on the site, permits approved by the Town of Westford 

or buildings or other structures on the site.  This value will be determined by a 

Massachusetts Certified Real Estate Appraiser chosen by the Grantor and Grantee.  

 

And further to authorize the Board of Selectmen, to take all actions, enter into all 

agreements and execute on behalf of the Town any and all documents as may be 

necessary or convenient to effectuate the purposes of this Article. 

 

Selectmen recommend (4-1) and Finance Committee recommends (8-1) 

 

The original motion was amended by a majority vote as noted as the underlined 

language. 

 

A motion was again made to adjourn the meeting to a date and time certain.  That motion 

failed for lack of majority. 

 

ARTICLE 25:  Transfer  Custody of  Parcels on Mark Vincent Drive, Lakeview 

Street, and Keyes Road from the Tax Possession Sale Committee to the 

Conservation Commission 

It was voted unanimously that the Town transfer the care, custody, control and 

management of the following parcels from the Tax Possession Sale Committee presently 

held for the purpose of tax title sale to the Conservation Commission for conservation 

purposes: 
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Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

ARTICLE 26:  Transfer  Custody of a Parcel on Depot Street from the Tax 

Possession Sale Committee to the Board of Selectmen 

It was voted unanimously that the Town transfer the care, custody, control and 

management of the following parcel from the Tax Possession Sale Committee presently 

held for the purpose of tax title sale to the Board of Selectmen for general municipal 

purposes: 

Selectmen recommend (5-0) and Finance Committee recommends (9-0) 

 

 

With no further business to conduct the 287th Annual Town Meeting adjourned at 

7:15pm 

 

A true copy attest,  

 

 

 

 

 

 

Kaari Mai Tari, Town Clerk 

Parcel ID Acres Street Address 

013 0082 0000 0.92 MARK VINCENT DRIVE 

050 0017 0000 0.12 LAKEVIEW STREET 

050 0018 0000 0.11 LAKEVIEW STREET 

050 0019 0000 0.11 LAKEVIEW STREET 

050 0020 0000 0.10 LAKEVIEW STREET 

050 0021 0000 0.07 LAKEVIEW STREET 

040 0059 0000 0.10 KEYES ROAD 

040 0060 0000 0.07 KEYES ROAD 

Parcel ID Acres Street Address 

031 0051 0000 0.24 DEPOT STREET 
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BOARD  OF SELECTMEN  

 

 

 

FY 2016 in Review 

 

When dealing with budgets and buildings and such, 

the details can seem like a little too much. 

So this poem presents just a high level view 

in a form that perhaps you can quickly get through. 

But if you believe that this poem falls short, 

please turn the page forward to Jodiôs report. 

 

The past couple years we were constantly told 

we need to take care when our buildings get old. 

Town Farm and the Roudenbush both need salvation. 

Their historical character adds complication. 

The mill on North Main and the Center Fire Station 

are buildings that need some repair or replacinô. 

 

A new home for Rec and library addition 

are also before us and need a decision. 

With all of these buildings what we must address 

is how do we fund that enormous expense? 

To make these hard choices letôs all be reminded 

it helps if we all can remain open minded. 

 

So many tough issues last year came our way: 

A restaurant plan was a cause for dismay. 

A plant to make asphalt just wonôt go away. 

Questions were raised about holiday pay. 

A sidewalk proposal sure caused quite a fray. 

Folks would like somewhere for doggies to play. 

Kelly Ross 

Chair 
 

Andrea Peraner-Sweet 

Vice Chair 
 

Don Siriani 

Clerk 
 

Scott Hazelton 

Mark Kost 
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BOARD  OF SELECTMENñCONTINUED  

The cost of the fire station grew way too high. 

The assistant town manager waved us buh-bye. 

Marijuana dispensaries thought theyôd apply, 

but we raised our concerns and they passed us on by. 

But despite all the challenges listed out here, 

much was accomplished throughout the past year. 

 

The budget was balanced on Town Meeting day. 

Combining our dispatch is now underway. 

The fire station team hired a new architect. 

To stay within budgetôs what we now expect. 

Aggregation of energy helps to afford. 

New assistant town manager Ericôs on board. 

 

We formed a committee to seek opportunities  

to help Westford become a more healthy community. 

The 12 North Main chimney and walls are now stable. 

We hope that a buyer steps up to the table. 

Community Gardôning can still be pursued,  

but if thatôs not your thing thereôs a brand new Whole Foods. 

 

Our planning retreat was productive and fun. 

Our school system proudly stands second to none. 

Westfordôs becoming increasingly green. 

Our seniors enjoyed the Selectmenôs cuisine. 

The May Town election felt like d®j¨ vu: 

Andreaôs staying and Scott remains too. 

 

That wraps up the year and we now turn the page. 

FY 17 will now take center stage. 

Weôre in a good place. We should all clap. 

But this is no time for a victory lap. 

Weôve choices to make and we can expect more. 

Itôs always so hard to predict whatôs in store. 

 

The key to it all is so very simplistic. 

We must always endeavor to be realistic. 

Itôs easy to conjure up plans that enthrall. 

The hard part is how do you pay for it all?  

Each plan on its own might well be quite attainable.  

But put them together, they wonôt be sustainable. 

 

Lastly letôs note all the effort required 

to accomplish the goals the Selectmen desired. 

Volunteers and town staff are deserving of praise. 

The results that they get never cease to amaze. 

Weôre so very grateful for all those who give 

so that Westford can be such a great place to live.  



 

 

 

53 

 

TOWN  M ANAGER  

Fiscal Year 2016 (FY16) was another busy, successful year 

in Westford. In FY16, our New Growth  dropped to 

$901,454. We received a slight increase in State Aid of 

$170,120 to $20,501,002. We collected $3,511,958 in 

Motor Vehicle Excise. Our Local Options Excise was 

$1,199,286, and we collected $946,680 in licenses and 

permits. Our Community Preservation Act state contribution 

was level funded for FY16 at $513,583. 

 

During FY16, we developed the FY17 budget in accordance 

with the Board of Selectmenôs 2017 Budget Policy 

Direction, with a balanced budget proposed, where revenues 

matched operating expenses.  Our FY17 operating budget 

was $106,973,959. Health insurance occupies about 9.1% of 

our budget and was funded at $9,697,491. Through 

negotiations with Blue Cross/Blue Shield and bargaining 

plan design changes with our employees, we achieved an 

increase of 7.83% for employee health insurance premiums, 

with a 7.88% for retireesô Medicare premiums. We held quarterly Insurance Advisory 

Committee meetings to educate our employees and retirees about our health insurance 

challenges and brainstorm ideas for controlling expenses. 

 

We funded capital at $5,825,834 with a balance in our Capital Stabilization Fund of 

$1,159,468. We funded other postemployment benefits (OPEB) at $852,278 leaving a 

total of $3,063,078 for this liability.  We maintained our AAA bond rating from Standard 

and Poorôs. 

 

 Other financial accomplishments included: 

 

¶ Through net metering we saved approximately $450,000 in electricity costs. 

¶ Entered electricity supply contracts to avoid $160,000 in electricity costs. 

¶ Entered natural gas supply contract to avoid $94,000 in costs. 

¶ Received FEMA reimbursements of $169,852 for 2015 winter storms.   

¶ Continued working with MassDEP to remove Stepinski Well from its perchlorate 

treatment requirement, which will save us $4,000 annually for operation, and $80,000 

biennially in resin costs. 

¶ Negotiated a contract with our former recycling contractor (IPR) to take title of 4,500 

recycling toters and reduce the cost of the FY16 contract.  

¶ Developed strong risk management policies and conducted ongoing efforts to control 

financial losses that enabled us to earn a $38,000 credit on our workers' compensation 

and property casualty insurance costs. 

¶ Competitively bid fuel, electricity, gas, recycling, vehicles, consultants, agricultural 

lands, day camps, repairs and refurbishment of fire station apparatus bay floors, all 

highway products and services, Annual Town Report printing services, HVAC 

maintenance, elevator maintenance, generator maintenance. 

Jodi Ross 

Town Manager 

 

Eric Heideman 

Assistant Town Manager 



 

 

 

54 

 

TOWN  M ANAGER ñCONTINUED  

¶ Applied for and received numerous grants across town departments, including: 

 -FEMA Hazard Mitigation Grant for Keyes Culvert $391,523 

 -Green Communities Grant for energy efficiency projects $235,000 

 -MassWorks Grant for water main improvements at Abbot Mill Phase II 

  $200,000 

 -Emergency Preparedness Grant in the amount of $109,000 

 -Cummings Foundation Grant for $100,000 for senior assistance 

 -EOPSS grants for Police Department $67,920 

 -Executive Office of Elder Affairs Grant $30,186 

 -DEP Technical Assistance for Stormwater Master Plan $30,000 

 -Supplemental Massachusetts Preservation Projects Fund grant for museum 

  rehabilitation $20,000 

 -Massachusetts Interlocal Insurance Association Flex Grant for safety  

  programs $17,018 

 -FDA Grant for food programs $17,490 

 -Friends of Bruce Freeman Rail Trail gift for new safe street crossing light  

  $15,000 

 -Upper Merrimac Valley Medical Reserve Corps gift for mental health/ 

  domestic violence $15,000 

 -Emerson Hospital gift for dental/shingles program $10,000 

 -Westford Charitable Foundation gift for dental/shingles $5,000 

 -Lowell Community Health for fighting substance abuse $5,000 

 -Blue Cross/Blue Shield Innovation Award $5,000 

 -Written Information Security Program Grant for information security  

  programs $5,000 

 -FEMA Emergency Management Performance Grant $4,960 

 -Kurt D. Kelly Memorial Foundation scholarships for Recreation programs  

  $1,800 

 

Other significant accomplishments and/or projects included: 

 

¶ Implemented a municipal aggregation program to reduce the electricity supply costs 

for our residents and local businesses, benefiting 7,445 residential, commercial and 

industrial customers. 

¶ Sought and received Town Meeting approval to sell the Town Farm. At the end of the 

year, we were drafting a Request for Proposals (RFP).  

¶ Worked with staff and Communications Workers America collective bargaining unit 

to implement the process of combining police and fire dispatch, including cross 

training, updated policies/procedures, and background checks. 

¶ Updated the non-union personnel and procedures handbook for the first time since 

2000, which was approved by the Selectmen in June 2016. 

¶ Assisted Whole Foods opening in Westford. 

¶ Assisted with the process of medical marijuana dispensary applications, although the 

applications were withdrawn. 
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TOWN  M ANAGER ñCONTINUED  

¶ Assisted with the acceptance of a Plain Road sidewalk, and a survey of a Concord 

Road sidewalk.  

¶ Assisted with the 66 Boston Road right of first refusal process and presentation to 

2016 Annual Town Meeting.  

¶ Assisted 12 North Main Task Force with coordination of resources, legal review, 

DEP review, recommendations, and RFP development. 

¶ Assisted with asphalt plant litigation and hearing process. 

¶ Worked with the Permanent Town Building Committee, Fire Department and other 

town officials and residents to terminate the contract of the architect who could not 

design a new Center Fire Station within the appropriation. Assisted with the process 

of hiring a new firm and got back on schedule and on budget to build the Combined 

Dispatch Center and new Fire Station. 

¶ Worked with the Recreation Commission, Board of Selectmen, and Finance 

Committee to evaluate opportunities for housing the Parks, Recreation and Cemetery 

departments. Issued a RFP for leased space but exceeded desired appropriation. 

Another RFP will be released next fiscal year. 

¶ Worked with the Permanent Town Building Committee, Board of Selectmen, 

Historical Commission and Community Preservation Committee to hire an architect 

to design renovations to the Roudenbush building. After town meeting approved the 

design fee, we will be working with the architect to present options to the board.  

¶ Continued completing maintenance projects addressing the maintenance needs of our 

town buildings as identified in our comprehensive town facility condition assessment. 

¶ Continued a unified approach to planning our town construction projects ï Water 

Superintendent, Highway Superintendent, Town Engineers, and Town Managerôs 

office meet to discuss and coordinate proposed infrastructure projects. Developed a 

five-year plan that created efficiencies in design, and focused on reducing the impacts 

of construction projects in our neighborhoods.   

¶ Completed construction of the Graniteville Road and Pleasant Street water main 

replacement projects.   

¶ Completed implementation of Westford's Information Security Policy (WISP) to 

ensure that private information is handled properly, and improved IT backup systems, 

upgraded antivirus/malware for towns and schools, implemented People GIS Maps. 

¶ Assisted the U.S. Army 411th Civil Affairs Battalion with their training for overseas 

missions.  

¶ Westfordôs emergency radio station 1630AM was featured in December MMMA 

publication, The Beacon, as an extraordinary innovation. 

¶ Participated in a regional effort to proceed with Phase 2 of the Bruce Freeman Rail 

Trail. 
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TOWN  M ANAGER ñCONTINUED  

¶ Participated in a regional project to develop two Transportation Management 

Associations with several surrounding towns, resulting in the receipt of the 

International City Managerôs Award for Local Governance Excellence and the 

Massachusetts Community Compact with the Governorôs Office. 

¶ Unified and extended the security card access system in town buildings. 

¶ Conducted Road Safety Audits at critical intersections including Forge Village Road/

Cold Spring Road to identify low-cost solutions to improve safety of the 

intersections. 

¶ Attended Effective Leadership During Crisis program presented by MEMA covering 

topics such as Terrorism, Local Technology, Lessons Learned from Boston Marathon 

Bombing, Emergency Generators, Evolution of Crisis Response in US, Effective 

Crisis Leadership, and Local Technology Showcase: Innovative Smartboard Uses.  

¶ Westford was selected to present as a featured town at MIIA Fall Conference ï 

Lessons Learned from Last Winter ï held in Westford in September 2015.   

¶ Held our sixth annual strategic planning retreat to provide an informal setting for 

community input on important policy issues facing our town, achieving the highest 

attendance to date with 300 attendees. 

¶ Provided support to the following new or existing task forces and committees: 

 -12 North Main Street Task Force 

 -Arts Technology and Scholarship Committee 

 -Dog Park Task Force 

 -Drew Gardens Task Force 

 -Commission on Disability 

 -Healthy Westford Community Committee   

 -Town Farm Property Task Force 

 -Town Center Parking and Traffic Study Committee 

 -Multiple designer selection committees 

 

We examine every departmental expense for possible cost savings, and we are 

committed to preparing an annual operating and capital budget that maintains the level 

of services our residents expect, while protecting our resources for now and the future.   

Transparency and communication are critical for successful municipal operations. We 

strive to adhere to Open Meeting Laws, and publicize all relevant documents on our 

website.  We produce a monthly Town Managerôs Newsletter to alert our residents of 

events and town business that may be of interest to them. We also manage multiple 

Facebook and Twitter accounts. 

We are fortunate to have extraordinary residents who freely share their time and 

expertise while volunteering for our town. We could not function without you.  Thank 

you to all town officials, town boards and committees, department heads, town 

employees, and resident volunteers who help to innovate, guide, preserve, and protect 

our valuable town resources. And lastly, a special word of thanks to our honorable Board 

of Selectmen who provide us with guidance and support which enables us to do our jobs.  
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12 NORTH  M AIN  STREET TASK  FORCE 

Appointed in September of 2014 by the Town Manager at the 

request of the Board of Selectmen, the task force continued its 

charge in FY16 to determine, assess and recommend the best 

pathway to take with regard to the disposition of this iconic 

granite mill building located in the heart of Graniteville.  Title 

to three of the four parcels which comprised 12 North Main 

Street are now held by the Town of Westford, completing the 

necessary tax taking.  

 

The Task Force continued to meet publicly twice monthly in 

FY16.  An informational display was set up for the 2016 

Strategic Planning Retreat in June.  Along with these efforts to 

keep the public informed, the Task force maintained its web 

page (westfordma.gov/12northmain) updating content 

regularly. Task Force members engaged in multiple 

discussions with the owner of 10 North Main Street and other 

adjacent property owners to coordinate reuse planning. A 

community meeting was held in the Fall of 2015 to share the 

results of the historic preservation feasibility and building 

stabilization study completed by consultants Bargmann, 

Hendrie + Archetype. 

 

In the mid to second half of 

FY16, work supervised by 

Westfordôs Engineering 

Department progressed towards 

making the site safer and more 

structurally stable.  At our 2016 

Special Town Meeting in the Fall 

of 2015, $378,000 in Community 

Preservation Act funds were 

approved to facilitate three 

separate projects recommended 

by the architects who conducted 

the historic preservation 

feasibility and building 

stabilization study ï shoring up the remaining, intact floor joists, stabilizing the 

smokestack and the removal of the debris on the first floor, largely created by the total 

collapse of the roof in March of 2016. 

 

These critical actions, taken to address public health and safety concerns, occurred in the 

background while the Task Force went to work, at the request of the Community 

Preservation Committee, developing an Historical Preservation Restriction.  It is 

anticipated that the Town will hold this restriction when the structure moves into private 

hands for development. 

 

In April of 2016, the Task Force made its formal recommendations to the Board of 

Selectmen with regard to potential reuse scenarios.  The BOS accepted the 

recommendation to solicit the development community for private development of the 
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